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Overview 
► Hezbollah and Hamas are two of the main organizations within the "axis of resistance" 

which Iran has cultivated for years throughout the Middle East by transferring funds, 

weapons and expertise to promote its ideology and national interests. 

► The election of Yahya al-Sinwar as head of Hamas' political bureau in the Gaza Strip in 

2017 led to closer cooperation between Hamas and Hezbollah after years of tension in the 

wake of the Syrian civil war. Al-Sinwar regarded Hezbollah not only as a role model for 

confronting Israel, but also as an intermediary for Iran and a way to make Hamas an integral 

part of a regional alliance. Accordingly, he worked to establish a strategic partnership with 

Hezbollah while employing the religious motif of defending al-Aqsa. 

► The Sword of Jerusalem (Hamas' name for Operation Guardian of the Walls in May 2021) 

provided the first opportunity to implement the strategic cooperation between Hamas and 

Hezbollah in a multi-front campaign. Hamas documents brought back by the IDF from the 

Gaza Strip1 contained details of bilateral coordination through a joint operations room which 

functioned throughout the hostilities, including the transfer of real-time intelligence and 

Hezbollah's authorization for Hamas to fire rockets from Lebanese territory. 

► The sense of achievement and victory felt by Hamas' leadership following the Sword of 

Jerusalem led al-Sinwar and Muhammad Deif to promote plans for a multi-front military 

campaign designed to realize their vision of the "destruction of Israel." Hamas documents 

revealed how senior Hamas figures persuaded Hezbollah secretary general Hassan Nasrallah 

to participate in the campaign, even if only partially, while Nasrallah was initially cautious 

position before eventually becoming willing to cooperate in the hostilities. 

► Hamas' decision to launch its invasion of Israel on October 7, 2023 caught Nasrallah by off 

guard, forcing him to decide quickly how to respond to Hamas' call for assistance in the new 

 
1 Most of the documents mentioned in this study can be viewed at the archives of The Amit Terrorism 
and Intelligence Research Institute at the Israeli Intelligence Heritage and Commemoration. 
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war. Hezbollah entered the war a day later to "support the Gaza Strip" and conducted 

controlled fighting based on a unilateral "deterrence equation" consistent with the 

organization's interests until the escalation in September 2024. Hezbollah's cautious and 

limited conduct was initially criticized by the Hamas' leadership, which later praised 

Hezbollah's "sacrifice." 

► The Hamas documents reveal the Hamas leadership's understanding that 

Hezbollah's involvement would be a force multiplier in any hostilities against Israel, 

whether through intelligence cooperation, limited operations which would occupy IDF 

forces along the northern border and thereby ease the fighting in the Gaza Strip and 

other arenas, or full-scale involvement which could help realize the vision of the 

"destruction of Israel." At the same time, al-Sinwar and Deif's decision to launch the 

attack without informing Hezbollah in advance reflected their understanding that the 

organization had its own interests in the Lebanese arena and its commitments to Iran, 

as manifested by Hezbollah's operational concept during the war and statements by its 

senior figures. 

The Strengthening of Hamas-Hezbollah Relations 
► Iran, under the leadership of the Islamic Revolutionary Guard Corps' Qods Force 

commanded by Qassem Soleimani,2 worked to establish a regional force based on the "axis 

of resistance,"3 a network of proxy organizations the Islamic Republic cultivated for years 

through transfers of funds, weapons and expertise. From Iran's perspective, the "axis of 

resistance" is a means of promoting its national interests and forms part of its military power 

and ability to deter its enemies, chiefly Israel and the United States, increase its strategic 

depth and expand its influence and power beyond its borders. 

► Among the proxy organizations, Hezbollah in Lebanon was developed as the favorite 

strategic arm for promoting Iranian ideology and regional influence, conducting the direct 

struggle against Israel and assisting the organizations of the "axis of resistance." Iran also 

began cultivating Hamas to the "axis" after the movement took control of the Gaza Strip in 

2006. However, relations between Iran and Hezbollah on the one hand and Iran and Hamas 

 
2 Eliminated in January 2020. 
3 Iran, Hezbollah, the Palestinian terrorist organizations, the Houthis in Yemen and the Shi'ite militias 
in Iraq, whose collective objective is the destruction and elimination of the State of Israel. 
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on the other deteriorated after the Hamas leadership supported the uprising against the 

Assad regime in Syria in the Arab Spring of 2011.4 

► Cooperation between Hamas and Hezbollah intensified beginning in 2017, when Yahya al-

Sinwar5 was elected head of Hamas' bureau in the Gaza Strip and worked to restore the 

movement's relations with Iran, Hezbollah and Syria. In addition, following the Turkish 

government's reconciliation with Israel in 2016, senior Hamas figures were forced to leave 

Turkey and relocate to Lebanon. Most prominent among them was Salah al-'Arouri, deputy 

head of Hamas' political bureau, who became Hamas' principal liaison with Hezbollah until 

he was killed in an Israeli strike in the Dahiyeh al-Janoubia in Beirut on January 2, 2024, 

together with six other Hamas operatives, including Samir Fendi, who was responsible for 

the military wing's activities in Lebanon (New Lines Magazine, November 3, 2023).6 

► Al-Sinwar regarded Hezbollah as a role model in the "struggle" against Israel and held 

secretary general Hassan Nasrallah in high esteem.7 He also viewed Hezbollah as an 

important intermediary with Iran and as the executor of Iranian policy. Al-Sinwar's decision 

to strengthen ties with Hezbollah was not merely as a tactical move, but a doctrinal shift 

whose objective was to transform Hamas from an independent Palestinian movement 

operating in the Gaza Strip to a member of a regional alliance. 

► During those years Iran provided Hamas with funding and equipment while Hezbollah 

supplied experience and training. Since 2017 there has been a significant increase in joint 

training conducted by Hamas and Hezbollah operatives: Hezbollah's Radwan Force trained 

Hamas' military wing operatives in invasion tactics and the seizure of communities and 

Hezbollah transferred expertise to Hamas in tunnel warfare and rocket production. As part 

of the closer relationship, Hamas established its own military branch in Lebanon and 

occasionally fired rockets into Israel from south Lebanon with Hezbollah's full approval and 

coordination.8 For example, a document dated March 13, 2022, reported the deployment of 

 
4 See the October 2023 Amit Institute report, Operation Iron Swords The development of Iranian-
Hamas-Hezbollah cooperation; the January 2024 report, Iranian media references to military aid 
provided by Iran to Hamas in the past; the November 2024 report, Captured Documents Show 
Iranian Support for Hamas in the Gaza Strip. 
5 Eliminated in October 2024. 
6 See the November 2023 Amit Institute report, Profile of Saleh al-Arouri, a Senior Hamas Terrorist; 
the January 2024 report, Reactions to the killing of Saleh al-‘Arouri. 
7 Eliminated in September 2024. 
8 During several rounds of fighting in the Gaza Strip, rockets were also fired from south Lebanon by 
Palestinian terrorist organizations with Hezbollah's knowledge and approval. 

https://www.terrorism-info.org.il/en/operation-iron-swords-the-development-of-iranian-hamas-hezbollah-cooperation/
https://www.terrorism-info.org.il/en/operation-iron-swords-the-development-of-iranian-hamas-hezbollah-cooperation/
https://www.terrorism-info.org.il/en/iranian-media-references-to-military-aid-provided-by-iran-to-hamas-in-the-past/
https://www.terrorism-info.org.il/en/iranian-media-references-to-military-aid-provided-by-iran-to-hamas-in-the-past/
https://www.terrorism-info.org.il/en/captured-documents-show-iranian-support-for-hamas-in-the-gaza-strip/
https://www.terrorism-info.org.il/en/captured-documents-show-iranian-support-for-hamas-in-the-gaza-strip/
https://www.terrorism-info.org.il/en/profile-of-saleh-al-arouri-a-senior-hamas-terrorist/
https://www.terrorism-info.org.il/en/reactions-to-the-killing-of-saleh-al-arouri/
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a Hamas "field headquarters" from the Gaza Strip to Lebanon, including commanders and 

specialists in weapons production, intelligence and operations (IDF Spokesperson, March 25, 

2026).9 

► A Hamas document showed that the movement's leadership had already been promoting 

the idea of a strategic partnership with Hezbollah and Iran as early as 2019. In a position 

paper drafted by the office of the head of Hamas' political bureau in January 2019, 

apparently in preparation for a Hamas delegation visit to Iran, one of the stated objectives 

was the establishment of a strategic alliance to prepare for the war of the "liberation of 

Jerusalem" and to activate all fronts against Israel. Hamas requested Iran adopt the 

movement through Hezbollah to develop its military capabilities in training, force 

development, armament and other fields. Hamas also sought expanded cooperation, 

intelligence sharing and the supply of weapons and the expertise required to operate them. 

Another request was to increase financial assistance and establish a regular monthly 

allocation, in addition to special funding for military projects. 

 

v What we want from them: 

o To establish a strategic alliance with Iran by increasing the candid, in-depth strategic 

dialogue and agreeing on more stable principles for the nature of the relationship to 

reach a four-way alliance (Iran, Hezbollah, Hamas and Syria) which will oppose the 

occupation and fight its supporters in the West to restore our rights, through: 

§ Iran’s adoption (Hezbollah) of a strategy to develop al-Qassam’s strength (training, 

armament, experience), while taking into account the time required (the end of the 

current term of the leadership). 

§ Increasing cooperation and intelligence exchange regarding "the enemy and the 

rivals," and participating in providing the tools and knowledge required in a way which 

will lead to the realization of the alliance’s general objectives. 

§  Providing the basic conditions for establishment in terms of increasing financial 

assistance and regular periodic allocations, in addition to special funding for the major 

military projects 

 
9 See the January 2025 Amit Institute report, Activities of Saeed Izadi, Head of the Qods Forces’ 
“Palestine Branch,” Reflected in Captured Documents  

https://www.terrorism-info.org.il/en/activities-of-saeed-izadi-head-of-the-qods-forces-palestine-branch-reflected-in-captured-document/
https://www.terrorism-info.org.il/en/activities-of-saeed-izadi-head-of-the-qods-forces-palestine-branch-reflected-in-captured-document/
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o Reaching a joint defense alliance agreement which will include the Qods Force, 
Hezbollah and Hamas in preparation for the war to liberate Jerusalem [sic] and 
activate all fronts against the common enemy, Israel, and the preparation of a 
timetable and practical plan which will culminate in a surprise attack on the enemy 
from all fronts. 

Document 1: Working paper of the office of the head of Hamas' political bureau in the 
Gaza Strip, January 201910 

 
► Even in the early stages of its effort to promote a strategic partnership, Hamas used the 

pretext of "defending the Temple Mount and al-Aqsa Mosque." Using a religious argument 

and portraying Hamas as the defender of Islam's holy sites, particularly al-Aqsa Mosque, was 

meant to provide Hezbollah with additional motivation, confer broader legitimacy to its 

activities and serve as the foundation for extensive cooperation among the members of the 

"axis of resistance." 

► In an undated letter, apparently from February 2019 (based on the events it described), 

sent by Hamas political bureau chairman Isma'il Haniyeh11 to Hassan Nasrallah,12 Haniyeh 

thanked him for Hezbollah's support of the Palestinians and briefed him on Israeli actions 

on the Temple Mount, the latest of which was the entry of Jewish settlers into the Dome of 

 
10 Underlined in the original. 
11 Eliminated in July 2024 
12 The same letter was sent to Iranian leader Ali Khamenei (eliminated in February 2026). 
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the Rock and the closure of Bab al-Rahma (the Golden Gate).13 Haniyeh said the Palestinians 

were confident Hezbollah would not abandon them in the campaign against Israel and 

would find a way to participate in it. 

We also [thank you] for your courageous stand and your constant readiness to confront the 

oppressive enemy on every front, including holy Palestine [sic], and for your tireless, 

continuous efforts to mobilize the [Muslim] nation, wherever it is found, to establish an axis 

of resistance against the enemy. Although I know with certainty that you constantly follow 

events in Jerusalem in terms of the aggressive, oppressive policy whose objective is to 

Judaize the Holy City and erase its Islamic and cultural identity, the most dangerous aspect 

is what the enemy is doing with determination and persistence, namely its policy toward al-

Aqsa Mosque, the site of the night journey of the messenger of Allah, may peace and 

blessings be upon him, and of his ascension to heaven. 

 

Your Eminence, Sayyid, your brothers and family in Palestine are fully confident that you will 

not let them down in their campaign against their enemy and that you will always help and 

support them until victory is achieved. [They are confident] that you will always find a way to 

participate in their campaign of steadfastness, through a firm and clear statement of support 

and in embracing their cause, which we know is your cause, your concern and your foremost 

preoccupation, and through direct action that always serves this sacred cause, as we have 

always known you, and forever. 

 
13 In February 2019, members of the waqf and Muslim worshippers forced open the Golden Gate, which 
had been closed since 2003. The incident was accompanied by clashes with Israeli security forces. The 
Palestinians perceived the events as an achievement in the "struggle" over the status quo on the 
Temple Mount. 
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Document 2: Letter from Haniyeh to Nasrallah, apparently from February 2019 

Operation Guardian of the Walls, the First Hamas-
Hezbollah Multi-Front Collaboration 

► On May 10, 2021, Hamas' military wing launched the Sword of Jerusalem (the name Hamas 

gave to Operation Guardian of the Walls) by firing rockets at Jerusalem during the Flag March 

which was held as part of Israel's Jerusalem Day celebrations. Hamas claimed it had 

attacked in response to the "crimes and aggression of the enemy in occupied Jerusalem" 

and the "harassment of the residents of Sheikh Jarrah and al-Aqsa Mosque." In response, 

Israel launched Operation Guardian of the Walls, which lasted 11 days, during which the IDF 

struck more than 1,500 Hamas and other terrorist organization targets, while the 

organizations fired more than 4,360 rockets into Israel. During the fighting violence erupted 

on additional fronts. In Judea and Samaria and east Jerusalem, Palestinians rioted against 

Israeli security forces and increased terrorist attacks; clashes and riots broke out between 

Arabs and Jews in mixed cities inside Israel; at least 13 rockets were fired from south 

Lebanon, one of which landed in Israeli territory, and terrorist operatives attempted to 

infiltrate Israeli territory; three rockets were fired from Syria; and an armed UAV infiltrated 

the Beit She'an Valley area.14 

► The hostilities marked a turning point in Hamas' operational concept. Whereas previous 

rounds of fighting had erupted following local events in the Gaza Strip, this time Hamas 

positioned itself as the "defender of Jerusalem" and Islam's holy sites after firing rockets at 

Jerusalem "in response to events on the Temple Mount." The hostilities also strengthened 

the concept of the "unity of the arenas," as Hamas mobilized the Palestinians and Israel's 

Arab citizens along with attacks from Lebanon and Syria. As a result, the Hamas leadership 

developed the theory that a large-scale attack from the Gaza Strip could ignite a multi-front 

war which would undermine Israel's internal stability. 

 
14 See the May 2021 Amit Institute report, Escalation from the Gaza Strip – Operation Guardian of 
the Walls – Summary 

https://www.terrorism-info.org.il/en/escalation-from-the-gaza-strip-operation-guardian-of-the-walls-summary/
https://www.terrorism-info.org.il/en/escalation-from-the-gaza-strip-operation-guardian-of-the-walls-summary/
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► A meeting of Hamas' political bureau in the Gaza Strip chaired by Yahya al-Sinwar on June 

11, 2023, noted that they had wrought a strategic change regarding the alliance with 

Hezbollah and Iran by reviving the fundamental principles, particularly the "struggle" for 

Jerusalem and al-Aqsa Mosque, and by positioning themselves as the defenders of al-Aqsa 

Mosque. One of their conclusions was to continue and intensify cooperation and 

coordination with their allies to recruit them to take an active part in future fighting with 

Israel. 

2. 
Tht Political File: Emphasizing the strategic directions outlined by the political 

bureau, as follows: 

 
Movement chairman 

Everyone 

2.1 Continue reviving/promoting and disseminating the 

fundamental principles, particularly the struggle for 

Jerusalem, al-Aqsa and its holy sites, as the leaders of the 

liberation project, the defenders of al-Aqsa and the 

guardians of the fundamental principles. 

 
Military operations 

department 

2.2 Continue force buildup and strengthening, increase 

cooperation and coordination with the allies to manage 

future rounds of fighting and the confrontation with the 

enemy at the highest possible level of coordination, 

assistance and active participation through multiple 

arenas. 

 
Information 

department 

2.4. Disseminate the major national issues, especially the 

issue of al-Aqsa, and use the term "religious war" being 

waged by the enemy against Jerusalem and the holy sites. 

 

Document 3: Summary of the meeting of Hamas' political bureau in the Gaza Strip, June 11, 
2023 
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Hezbollah's Involvement in the Hostilities 
► In an interview with Hezbollah's al-Manar TV, Ibrahim al-Amin, editor in chief of the 

Hezbollah-affiliated Lebanese daily al-Akhbar, related to the Hezbollah-Hamas coordination 

during the fighting. He said that during the hostilities, a joint operations room [operations 

center] was established in Beirut, staffed by Hezbollah military operatives, officers from the 

Islamic Revolutionary Guard Corps and representatives of Hamas and other Palestinian 

organizations. He said the operations room was responsible for coordinating the exchange 

of both tactical information and intelligence activities. According to al-Amin, Hezbollah 

transferred Hamas field officers to Beirut "by special means" and successfully transferred 

equipment to the Gaza Strip. He added that the entire pro-Iranian camp, from south Lebanon 

to Sana'a [the capital of Yemen] was on alert, anticipating that Israel would expand the 

campaign. Stressing Iran's involvement, he noted that during the fighting, the commander 

of the Qods Force, Esma'il Qa'ani, had visited Beirut twice (al-Manar TV, May 29, 2021). 

► Hezbollah deputy secretary general [now secretary general] Sheikh Na'im Qassem said 

Hezbollah and Hamas maintained an intelligence-sharing partnership which influenced the 

course of the fighting. He said intelligence included details of the IDF's ground activity in the 

Gaza Strip, which was in fact a deception operation preceding the strike on the so-called 

"Metro" (Hamas' tunnel network).15 He said the coordination took place on a "moment-by-

moment" basis and Hezbollah, having learned of the plan, passed the information on (al-

Mayadeen TV, September 6, 2021). 

► At a press conference after the hostilities, Yahya al-Sinwar said the "resistance"16 in the 

Gaza Strip had been "highly coordinated with the brothers in Lebanon," and they had been 

certain that if the campaign intensified, the other "resistance forces" would enter the fighting 

on the other fronts. He said the rocket fire from Lebanon and Syria had been carried out "in 

full coordination between the resistance in Gaza and the resistance in Lebanon, through 

joint action" (Al Jazeera, May 26, 2021). His brother, senior Hamas military wing operative 

Muhammad al-Sinwar, also told Al Jazeera that the members of the "axis of resistance" had 

 
15 During Operation Guardian of the Walls the IDF carried out a deception operation whose objective 
was to influence Hamas' perception of the situation and make Hamas believe that a ground incursion 
had begun and, as a result, that it would instruct its operatives to enter the tunnels, which the Israeli 
Air Force would then strike. In practice, Hamas operatives did not enter the tunnels and the operation 
failed. 
16 Hamas and the other terrorist organizations operating in the Gaza Strip. 
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cooperated through a joint operations room staffed by intelligence officers from the Izz al-

Din al-Qassam Brigades, Hezbollah and the Islamic Revolutionary Guard Corps (Al Jazeera, 

May 28, 2026). 

► Hamas documents from the Gaza Strip reinforce such statements and help explain the role 

played by Hezbollah in cooperation with Hamas and the Islamic Revolutionary Guard Corps. 

"Ahmed" (apparently Khaled Ghanem, who was head of Hamas' "external" military 

intelligence) sent a report to "Dear Brother Osama" (whose identity is unclear) and the 

members of the intelligence council on May 23, 2021, entitled "Comprehensive report 

regarding our activities with our friends during the campaign." It said that about two weeks 

before the hostilities began, establishing an intelligence operations room was discussed 

with the team of Muhammad Saeed Izadi (Hajj Ramadan), head of the Palestine branch of 

the Qods Force, proposing that the operations room be established in Beirut to assist the 

Gaza Strip by transferring intelligence from Lebanon and in case war broke out in Lebanon.  

He said establishing the operations room was contingent upon creating parallel intelligence 

frameworks in the Gaza Strip and they decided to postpone further discussion until June 

2021 to allow Izadi and his people to examine the matter. 

Two weeks before the hostilities, the idea of an intelligence operations room was discussed 

with Hajj Ramadan's team. We proposed they establish an operations room in Beirut to 

provide Gaza with immediate intelligence assistance in the event a campaign began in Gaza, 

and vice versa, in the event a war broke out in Lebanon, but only after the completion of the 

intelligence networks in Gaza. A detailed discussion of the matter was postponed until June 

so that the idea could mature on their side. 

Document 4: Report by "Ahmed" on coordination with Hezbollah during the Sword of 
Jerusalem, May 23, 2021 

 
► According to the document, the joint operations room in Beirut was active from the second 

day of the hostilities until the day after they ended, while Izadi removed obstacles with the 

Hezbollah and Islamic Revolutionary Guard Corps intelligence bodies to ensure the flow of 

intelligence. The operations room was staffed by Izadi's deputy, three of his personal 
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assistants, intelligence personnel and technical personnel. The operations room provided 

Hamas with intelligence at its request on various subjects, including IDF deployments, aerial 

intelligence activity and Israeli Air Force operations. It also supplied detailed information 

about Israel's intentions to assassinate senior operatives and information about the 

deception carried out by the IDF concerning the ground offensive. "Ahmed" admitted that 

he had been surprised by the extent of "our friends'" interest in the details of the campaign, 

as the level of monitoring and effort they invested was "as if they were conducting the 

campaign themselves." 

 

3. The operations room was active from the second day of the campaign until the day after it 

ended. Present were Hajj Ramadan's deputy, three of his direct assistants, intelligence 

personnel and technical personnel. They asked us what information we wanted, and we 

requested the following: 

A. Information about the reinforcement and reduction of the [military] deployment. 

B. Information about aerial intelligence activity. 

C. Aerial activity of fighter aircraft. 

D. Suitable area targets for mortar fire. 

E. Their immediate and overall situation assessments. 

4. They provided us with the following: 

F. Information on the thinning and reinforcement of ground forces, from their movement 

from the Golan Heights and the Galilee until their arrival in the Gaza Strip. 

G. Monitoring the aerial movement of military aircraft: they tracked aircraft flying in holding 

patterns and the movement of air forces from the bases to the Gaza Strip, especially in 

cases of "fire belt" bombardments, which we were able to anticipate in the operations 

room 15-20 minutes before the strikes began. 

H. Monitoring the movement of aerial intelligence assets at the operational level (some 

could not be monitored because they were below 8,000 feet and therefore could not be 

tracked from the north) and above the operational level, as well as monitoring signals 

intelligence collection flights. Throughout the campaign, they provided us with 

information regarding concentration areas. 

I. A collection of targets within mortar range around the Gaza border area. 

J. Their analyses of the enemy's intentions, such as: 
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1) The assassination of Commander Abu Anas al-Ghandour17 (without naming him) two 

hours before the operation. They identified an intelligence concentration over the Jabalia 

refugee camp area, together with intelligence efforts on the ground, and concluded that 

an important person was about to be assassinated or that a special force would infiltrate 

from the east. 

2) Their assessment regarding a ground operation two hours before it began, stating that 

it was a deception intended to create a bank of targets on the ground (although they were 

not aware that it was a major deception operation). 

3) Information about the deployment of electronic warfare units, stating they were 

intended to monitor wireless communications (their assessment was that 

communications positions would be bombed to force us to switch to radio and GSM 

communications). 

4) The enemy discovered our intentions regarding a naval operation against the enemy 

12 hours before they struck our brothers in the naval force, and they updated you 

accordingly. 

5) Continuous assessment that the enemy did not want to launch a ground invasion and 

was seeking only an image of victory through an assassination. 

6) They updated us throughout the campaign regarding every aerial concentration point, 

together with their analysis of each area. 

 
17 Commander of Hamas' Northern Brigade, Ahmed Ghandour. Eliminated in November 2023. 



13 

109-26 

 

Document 4: Report by "Ahmed" on the coordination with Hezbollah during the Sword of 
Jerusalem, May 23, 2021 

 

► According to the document, in addition to the operations room, a joint council of Qods 

Force and Hezbollah representatives operated and met regularly throughout the hostilities. 

During the final five days, Qods Force commander Esma'il Qa'ani, who had come to Lebanon, 

also participated. The report further stated that every 12 hours a report was prepared and 

distributed to Hassan Nasrallah, the commander of the Revolutionary Guards, the Iranian 

leader and all relevant leaders. Senior Iranian and Hezbollah figures were in regular contact 

with Hamas operatives in Lebanon and why the rate of fire had declined, why Hamas 

operatives had stopped firing at Tel Aviv and the effectiveness of certain Israeli tactics. 

Reportedly, the Hezbollah and Revolutionary Guards leadership were prepared for direct 

intervention if the "resistance" in the Gaza Strip were in real danger. 

 B. They [the staff officers from Hezbollah and the Revolutionary Guards] agreed to the 

request of Hajj Ramadan that if the resistance in Gaza came under a strategic threat they 

would enter the hostilities, and that was approved by the Hezbollah and Revolutionary 

Guards leadership. 
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C. They allowed the brothers in the military wing to fire rocket barrages, and accordingly, the 

brothers in the military wing abroad carried out all the rocket barrages launched from 

Lebanon and the Golan Heights. 

D. When your second message arrived, regarding the need for them to exert more pressure, I 

sent it to Hajj Ramadan. That night, Hajj Ramadan called me and asked me to send a 

message to Brother Abu al-Baraa [deputy head of the military wing, Marwan Issa] and ask 

for his approval. He informed me that Hassan Nasrallah had given approval for the 

brothers in the military wing abroad to carry out a preliminary offensive military 

operation against the enemy. He requested that if I obtained Abu al-Baraa's approval, I 

would meet with Brother Khaled and inform him of the decision. I sent this to you, and 

after your approval, I met with Khaled and informed him. It became clear to me that they 

were prepared in terms of personnel, but they were not prepared in terms of intelligence. 

E. They also ordered Iraqi Hezbollah to launch the UAV toward northern Palestine [sic]. The 

UAV was launched toward occupied Palestine [sic] in the final days of the hostilities. 

Document 4: Report by "Ahmed" on the coordination with Hezbollah during the Sword of 
Jerusalem, May 23, 2021 

► "Ahmed" also reported that during the hostilities senior Hamas and Hezbollah figures 

close to Hassan Nasrallah met several times, including the individual responsible for south 

Lebanon, and with Revolutionary Guards personnel. 
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10. Hajj Ramadan organized five meetings for us with commanders from the Revolutionary 

Guards and Hezbollah. The first meeting was with Hassan Nasrallah's assistant for 

operations; the second with Hajj Ramadan and his staff officers; the third with the military 

assistant to Hassan Nasrallah and former figure holding the Palestine portfolio, Hajj Khalil 

Harb Abu Hassan; a meeting with the figure responsible for the southern region in 

Hezbollah, Hajj Abu al-Faisal;18 and a meeting with Hajj Esma'il Qa'ani, head of the Qods 

Force, and Hajj Abu Mahdi, commander of the Revolutionary Guards in Lebanon.19 

Document 4: Report by "Ahmed" on the coordination with Hezbollah during the Sword of 

Jerusalem, May 23, 2021 

► According to the minutes of the meeting "Ahmed" held with Hajj Khalil Harb, Nasrallah's 

military adviser, on May 17, 2021, he reported he had told him that relations with Hezbollah 

intelligence had been good during the campaign compared with the situation before the 

fighting. In response, Harb promised that he would have a "harsh" discussion with the 

intelligence personnel to ensure that the flow of intelligence would proceed without 

interruption. 

He asked: What are your relations with Hezbollah intelligence? I told him that before the 

fighting they were good but certain things were lacking. During the fighting relations were 

very good. He said, I know them. They are influenced by elements inside Hezbollah. Now I 

will speak with them and teach them a lesson. They must give you everything they have. I 

told him: We do not want a harsh discussion. He said, No, I do not want to speak with them 

in your presence. After our meeting ends I will speak with them sharply. An hour after we 

returned from the meeting with him he called and said, I spoke with them for half an hour, 

nothing will be blocked from you (this remains to be tested). 

 
18 Ali Karaki, commander of Hezbollah's Southern Command. Eliminated in September 2024. 
19 Mohammad Reza Zahedi (Hassan Mahdawi), commander of the Quds Force in Syria and Lebanon. 
Eliminated in April 2024. 
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Document 5: Minutes of "Ahmed's" meeting with Khalil Harb, May 17, 2021 

► Further evidence of Hezbollah's contribution was found in a letter Isma'il Haniyeh sent to 

the head of Hamas' military wing, Muhammad Deif, on July 10, 2021, in which he quoted 

Nasrallah's listing the many areas in which Hezbollah had assisted Hamas during the 

hostilities. In addition to the transfer of intelligence, Nasrallah mentioned keeping Israeli 

forces occupied on the northern border to ease the pressure on Hamas, preparations for 

firing rocket and coordination with the Houthis and the militias in Iraq. 

A. Sayyid Hassan noted, in light of the above, that during the Sword of Jerusalem 

the party [Hezbollah] carried out the following actions: 

o Exchanged intelligence with the brothers "inside" through the operations room 

designated for that purpose. 

o Raised the level of readiness among its fighters to occupy the enemy and 

confuse its calculations, and remained on alert for three days after the hostilities 

ended. 

o Cooperated with the brothers in Lebanon, allowed them to fire rockets from 

south Lebanon and reached understandings with them regarding the possibility 

of carrying out operations along the border from the coastal sector and from the 

east. They had no objection to the enemy attributing responsibility to Hezbollah 

for it and were prepared to deal with its response 

o A decision regarding the response was prepared, through rocket fire targeting 

the enemy along the border, sniper fire, etc. 

o Fire at enemy military targets in the Golan or northern Palestine. 

o They prepared several UAVs for launch in two stages: the first without warheads, 

to occupy the enemy, and the second with warheads, the matter having been 
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agreed upon between them and Hajj Esma'il [Qa'ani], following a meeting held 

during the first days of the hostilities. 

B. Regarding the Yemenis, they asked Hezbollah for a list of targets inside the enemy 

entity, and it was sent to them with coordinates. Sayyid al-Houthi informed Hassan 

Nasrallah that they were ready and told him, "The decision is yours." It was decided 

that if they entered the hostilities it would be with UAVs and missiles targeting high-

value targets, designating targets in Bab el-Mandeb and the Red Sea, with a focus 

on that axis at a later stage. 

C. The Iraqis: The work was carried out by Sayyid Hassan (Nasrallah) with the Iraqi 

factions, whose technical capability was high, especially Hezbollah Iraq, Asa'ib Ahl 

al-Haq, al-Hashd al-Shaabi, etc. 

Document 6: Letter from Haniyeh to Deif on the meeting with Nasrallah, July 10, 2021 

► A secret meeting was held by Haniyeh, Nasrallah and Izadi, which Haniyeh reported to 

Yahya al-Sinwar in a letter he sent on July 10, 2021. Nasrallah praised Hamas' success in the 

hostilities, which he called a "divine victory," adding that it might have prevented a broader 

campaign, since it postponed the exercises the IDF had intended to carry out (which 

Hezbollah viewed as about to turn into an attack against it). He added that Hezbollah had 
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planned "a campaign from the point where the July War ended" [the Second Lebanon War 

in 2006], and they had intended to focus on Tel Aviv and attack it with large quantities of 

missiles, but Hamas' military wing had beaten them to it. 

Sayyid Hassan Nasrallah called what happened a divine victory. First, because Allah enabled 

its path to make the decision to confront Israel for the sake of Jerusalem; then, consistency 

in implementing the decision; and afterward, Allah granted victory. He [Nasrallah] added 

that Allah may have spared them a greater test, referring to the military maneuvers that 

began with the start of the hostilities, and it led to their postponement. He said they had 

planned to do something bigger in a future campaign, and they were consulting on the 

matter under the leadership of the Sayyid himself [Nasrallah]. He said, We planned to begin 

the campaign from the place where we ended the July War [the Second Lebanon War], and 

we focused on Tel Aviv, to fire at it in large quantities, but [the] al-Qassam [Brigades] came 

and beat us to it. He added jokingly, (You took that from us). 

Document 7: Letter from Haniyeh to al-Sinwar on the meeting with Nasrallah and Izadi, July 
10, 2021, Document 282 

From right to left: Izadi, Haniyeh and Nasrallah 
 (Hamas military wing Telegram channel, June 21, 2026) 

 



19 

109-26 

► Despite Hezbollah's praise for senior Hamas figures, the joint activity in the operations 

room throughout the hostilities and Nasrallah's statements of commitment, in practice 

Hezbollah's contribution was relatively limited. The rocket fire at Jerusalem on May 10, 2021, 

which marked the opening of the hostilities, was a Hamas decision and not a move 

coordinated in advance with other groups. Hezbollah tried to maintain the "deterrent 

equation" with Israel and not drag Lebanon into hostilities under unsuitable conditions. The 

organization publicly supported Hamas with speeches by senior Hezbollah figures, 

representing the campaign as part of an overall struggle for Jerusalem and al-Aqsa Mosque, 

while leaving the fighting to Hamas and the Palestinian terrorist organizations. The few 

rockets fired from Lebanese territory during the hostilities were launched by operatives of 

Palestinian organizations, with Hezbollah's turning a blind eye. 

► The documents indicate that both Hamas and Hezbollah felt Hezbollah could have done 

more in the campaign. For example, Hajj Khalil Harb himself admitted to "Ahmed" that 

Hezbollah's response had been insufficient. 

A. He cried when I spoke about the fact that entering the campaign was Commander Abu 

Khaled's [Muhammad Deif's] response to the calls of the residents of Jerusalem, and said, He 

answered the call for help of the mourabitoun [defenders of al-Aqsa], and what did we do? 

Nothing? 

 

G. We in Hezbollah are reproaching ourselves because our intervention is not at the required 

level. 

Document 5: Summary of "Ahmed's" meeting with Khalil Harb, May 17, 2021 

► In the meeting between "Ahmed" and Nasrallah's anonymous assistant for operations, 

held on May 15, 2021, "Ahmed" asked for Hezbollah's intervention to occupy IDF forces in the 

north. He said Hezbollah's intervention up to that point had been limited and Hamas 

expected more. In response, the Hezbollah secretary general's assistant replied that the 

request was justified. 
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After he finished speaking, I told him that there was a message from the brothers and a 

recommendation from me: 

A. The brothers' message is that Hezbollah must intervene more than it currently is in order 

to occupy the forces in the north. Your intervention so far has been limited, and the 

brothers sent me a message, which I passed on to Hajj Ramadan, that they do not want 

you to enter the hostilities, but they want a greater effort than what is currently being 

invested. 

B. My recommendation is clear: the enemy's defensive tactics, Iron Dome, sonar, signal 

jamming and the like, are somewhat effective. Our effort must be joint in order to find a 

mechanism to deal with them in the future. You did not cooperate with us as required 

previously, and you did not benefit from the Gaza combat arena in choosing some of the 

things you are thinking about. 

He responded as follows: 

C. Regarding our entry into the campaign, inform your brother that our assessment at the 

end of April was that the enemy could no longer tolerate the progress on a certain track 

of ours, regarding guided missiles, and would therefore carry out a strike deep inside 

Lebanese territory. The maneuver they announced was supposed to serve as cover for 

this strike. Therefore, we raised our alert level by 75%. The opening of the hostilities with 

you postponed their measures against us, and we remained on alert. 

D. Personally, I was not aware of your leadership's desire for us to escalate our measures, 

and it is a legitimate request. Therefore, I will now go to his eminence the Sayyid 

[Nasrallah] to discuss the matter with him. I am convinced by what you are saying. 

E. We decided with Hajj Ramadan that any strategic threat against you will be met with 

strong intervention on our part. 

F. Regarding dealing with Israeli defensive tactics, now send me your requests so that we can 

send our response. We will not withhold any information from you, and I commit to that. 

My response to his statement: 

A. Your entry into the campaign should not depend solely on our request. The principle is 

that there should be an agreement between our two commands on reference scenarios. 

If the enemy deploys a force at a certain level on one front, the other front should be 

prepared to intervene directly at a level agreed upon in advance. 
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B. He said, the idea of reference scenarios is very important, and it requires joint discussion 

and agreement between the two sides. I will present it to our command. 

Document 8: Summary of the meeting between "Ahmed" and Nasrallah's assistant, May 15, 
2021 

 
► When "Ahmed's" met with Hajj Abu al-Faisal (Ali Karaki), the Hezbollah operative 

responsible for the southern region, held on May 18, 2021 at Khalil Harb's request, he also 

noted that Hezbollah's involvement had not been on the scale Hamas had expected. In 

response, Abu al-Faisal mentioned the rocket fire and the demonstrations along the border 

and said they hoped Nasrallah would approve additional measures. 
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So far, Hezbollah's involvement in the campaign does not meet the hopes the brothers had 

placed in you. They do not want you to enter the campaign, but at the very least occupy the 

IDF forces in the north. 

 

Regarding Hezbollah's activities, he said your message was received. You saw the rocket fire. 

We have just completed a maneuver in the south. We carried out sabotage operations at the 

border fence. There are many demonstrations along the border. 

After your message arrived, we sat down and presented an advanced plan, which we 

submitted to Sayyid Hassan Nasrallah. We are trying to pressure him as much as we can to 

approve advanced steps. We pray to Allah that things proceed as you hope and that the 

Sayyid approves some of the steps. 

Regarding Hajj Khalil Harb's message, his instructions are orders. We are now appointing the 

committee you requested and it will begin working after the hostilities end. 

Document 9: Summary of "Ahmed's" meeting with Abu al-Faisal, May 18, 2021 

Hamas-Hezbollah Coordination during 
Preparations for the October 7, 2023 Invasion 

► The Hamas leadership viewed the Sword of Jerusalem as a major achievement for the 

movement and a defeat for Israel, contrary to Israeli statements claiming the operation had 

strengthened deterrence against Hamas. The victory narrative was reflected in public 

statements by senior Hamas figures in the days after the ceasefire, who declared a strategic 

victory and downplayed the severity of the damage to the military capabilities, and also in 

Hamas documents which included conversations and correspondence among senior 
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movement figures and with senior figures in Iran and Hezbollah, in which expressions such 

as "legendary power" and "divine victory" appeared.20 

► The success of the hostilities, from Hamas' perspective, strengthened the belief among the 

movement's leadership, especially Yahya al-Sinwar and Muhammad Deif, that the vision of 

the "destruction of Israel" would be realistic if the decisive campaign were launched from 

several fronts simultaneously. Correspondence among senior Hamas figures indicates that 

within weeks of the end of the hostilities, Hamas had already defined its objective as 

achieving "the great victory and removing the cancer" and "eliminating the entity and 

removing it from our land and our holy sites," in coordination with the other members of the 

"axis of resistance," especially Hezbollah and Iran. 

► As early as the meeting between "Ahmed" and Khalil Harb on May 17, 2021, in the midst of 

the hostilities, Harb praised Hamas' conduct and promised that the campaign would lead to 

the establishment of joint coordination headquarters. 

 

 D. Your success in foiling the enemy's plan was inspired by Allah. Allah granted you success, 

for Allah inspires his servants as he inspires his messengers; he inspired you as he inspired 

the mother of Moses, and as he inspired the Virgin Mary. 

E. What is happening is a truly creative move whose effects will continue to exist. 

 

My response: 

A. I responded by thanking him and expressing appreciation for his efforts in the service of 

Palestine over the past years. 

B. I spoke about how long we would remain within the theoretical framework when talking 

about the unification of the fronts. 

 

 
20 See the April 2025 Amit Institute report, Operation Guardian of the Walls as a watershed moment 
in Hamas’ strategy for the “destruction of Israel,” as reflected in documents found by the IDF in 
the Gaza Strip  

https://www.terrorism-info.org.il/en/operation-guardian-of-the-walls-as-a-watershed-moment-in-hamas-strategy-for-the-destruction-of-israel-as-reflected-in-documents-found-by-the-idf-in-the-gaza-strip/
https://www.terrorism-info.org.il/en/operation-guardian-of-the-walls-as-a-watershed-moment-in-hamas-strategy-for-the-destruction-of-israel-as-reflected-in-documents-found-by-the-idf-in-the-gaza-strip/
https://www.terrorism-info.org.il/en/operation-guardian-of-the-walls-as-a-watershed-moment-in-hamas-strategy-for-the-destruction-of-israel-as-reflected-in-documents-found-by-the-idf-in-the-gaza-strip/
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His answer to me: 

A. The 2021 campaign will open many doors. We were occupied in Syria and with our internal 

situation. I promise you there is a new, genuine discussion about establishing joint 

coordination headquarters for the entire axis to invest efforts in a real way to liberate 

Palestine. This matter is now being discussed seriously. 

Document 5: Summary of "Ahmed's" meeting with Khalil Harb, May 17, 2021 

► However, the letters reveal the complex relationship between Hamas and Hezbollah. 

Alongside principled support for Hamas' plans, senior Hezbollah were hesitant and reserved. 

One reservation concerned the urgency of the attack as Hamas presented. it Another 

concerned its objectives, and senior Hamas figures were asked to formulate them in greater 

detail. 

► Isma'il Haniyeh sent a letter to Muhammad Deif and his deputy Marwan Issa on July 10, 

2021, reporting that in response to their request, he had held meetings with senior Iranian 

figures and with Nasrallah, during which they discussed "future strategic courses" and the 

establishment of a "resistance" front defense alliance. They noted that the performance of 

Hamas' military wing in the Sword of Jerusalem had had a profound impact on them and 

that the victory, military management and coordination between military and political 

activity had impressed them greatly. They noted the strategic dimension of the victory, 

which they believed would affect future activity in many arenas. According to Haniyeh, 

Nasrallah informed him that the Houthis and the militias in Iraq stood with Hezbollah, and 

that "fighters" from Syria were also prepared to immediately enter any future regional war. 

However, Nasrallah raised reservations, noting that it required formulating a position 

regarding the rules of engagement, the role of each party at the various levels and the 
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political decisions. According to Nasrallah, the strategy should also be adopted at the 

political level, and the nature of participation would be determined for each front according 

to need and in accordance with what would be agreed. 

 

- The performance of [the] al-Qassam [Brigades] in the campaign had a tremendously 

profound effect on them. They were amazed by the victory, the military management 

and the harmony between what was happening on the ground and the political level. 

They made it absolutely clear that the campaign and its results had a strategic dimension 

and opened the door wide to the great victory and to planning future activity in many 

arenas in order to decide the struggle with the enemy, Allah willing. 

 

- We discussed strategic and future courses, including what appeared in the letter 

regarding the establishment of a defense coalition of the resistance fronts. We presented 

the issue to Hassan Nasrallah based on what we had formulated during our previous visit 

and noted that the Yemenis and the Iraqis stand alongside Hezbollah, together with 

thousands of "fighters" in Syria who are prepared to take part in any future regional war. 

This matter requires the brothers concerned, both on our side and on theirs, to 

formulate the concept, the rules of engagement, the roles, the levels and the 

political decisions. This matter is based on two principles: 

The first: Adoption of this strategic direction at the leadership and political levels. 

The second: The nature and level of participation will be determined for each front at 

the appropriate time and in accordance with what is agreed upon, should a request 

come from the active front. 
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Document 6: Minutes of the Haniyeh-Nasrallah meeting in a letter from Haniyeh to Deif and 
Issa, July 10, 2021 

 
► Isma'il Haniyeh wrote a private, urgent letter to Yahya al-Sinwar on May 21, 2022, regarding 

talks he had held in Lebanon with senior movement figures, including Salah al-'Arouri and 

Khalil al-Hayya, about expanding the arena of confrontation with Israel, including the need 

to examine the position of the "allies" (Iran and Hezbollah) regarding entering a regional war 

and their willingness to intervene in a future campaign. 

§ The matter should be examined with the allies to determine their true position 

regarding the regional war that Sayyid Hassan [Nasrallah] spoke about, or the level of 

their intervention when the moment of truth arrives. That requires a face-to-face 

meeting and an in-depth dialogue regarding our move. 

  

Afterward, we held a four-way meeting, Abu al-Abd [Haniyeh], the Sheikh [al-'Arouri], Abu 

Osama [al-Hayya] and Abu Omar Muhammad [political bureau member Muhammad Nasr], 

at the end of which we agreed the following: 

1. The move under discussion should be established as part of a complete concept, part of a 

plan which will determine the roles of the [different Hamas] areas, the manner of their 

participation and the way they will connect and complement one another, especially with 

regard to the West Bank. 

2. A delegation should be formed to visit Lebanon and meet with Sayyid Hassan Nasrallah 

and Hajj Ramadan, without media and without noise, to examine the matter and 
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understand their position. The Sheikh [al-'Arouri] and Abu Osama [al-Hayya] traveled to 

Lebanon yesterday, and I sent Abu Omar Muhammad with them. 

3. The discussion in the executive committee should deal with examining developments, 

assessing the situation and defining general processes which will serve our practical 

preparations, but those preparations or the steps we take should not be discussed at all. 

4. If we reach a concept or agreement with the allies, a visit to Lebanon should be organized 

and a meeting held with Sheikh Hassan and Hajj Ramadan, possibly in the presence of 

Hajj Esma'il [Qa'ani], to outline the agreement and the understandings regarding 

connected practical steps and as the means and assistance required for it. 

Document 10: Letter from Haniyeh to al-Sinwar regarding the meetings he held with senior 
Hamas figures, May 21, 2022 

 
► On May 25, 2022, Haniyeh sent al-Sinwar a letter briefing him on a roughly four-hour 

meeting held four days earlier in Lebanon between a delegation of senior Hamas figures, al-

'Arouri, al-Hayya and Nasr, and Nasrallah and Izadi. The Hamas representatives said that 

based on several indications, they believed there was an opportunity at that time to expand 

the confrontation with Israel into a broad, open, ongoing campaign which would include 

additional arenas such as Lebanon. They listed several factors which they thought made war 

possible at the current timing, including the weakness of the Palestinian Authority and the 

rise of the "resistance," inside Israel as well, Israel's "fragile" internal situation, the centrality 

of the "struggle" for Jerusalem, the international situation and preoccupation with the 

Russia-Ukraine war. Hamas' position was that the attack should be carried out quickly, 

before the end of the Russia-Ukraine war and before Israel and the Palestinian Authority 
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were free to deal with the "Palestinian resistance." Senior Hamas figures asked, together 

with Hezbollah and Iran, to conduct a situation assessment regarding the timing, challenges 

and consequences. They also asked for discussion regarding the required partnership 

between the parties, the role of each arena at home and abroad and the role of the allies and 

the "axis of resistance" in such a campaign. 

Meanwhile, the power of the resistance forces inside Palestine is rising, especially in the West 

Bank, Jerusalem and Gaza. There is an increase in national awakening inside the 1948 

territories and an expansion of popular support for the resistance in Palestine [sic]. The 

resistance has recorded major achievements, especially in the Sword of Jerusalem and 

afterward, to the point of creating a state of deterrence against the occupation. 

2. The internal situation of the occupation, both as a Zionist society and as a political echelon 

and government, is fragile. 

3. The centrality of the struggle today over Jerusalem and al-Aqsa and its implications inside 

Palestine and for the entire nation. 

4. The regional situation and the progress of the current of resistance and rejection within 

the nation, the achievements of the resistance in a number of places and the stability of 

the Islamic Republic. 

5. The international situation in light of the Russia-Ukraine war and Western support for 

Ukraine against Russia on the grounds that it is an occupying power, which places the 

"Israeli" occupation of Palestine on the agenda of international attention today. 

6. The efforts of the Zionist enemy and the Americans to keep the region calm, especially 

Palestine, because of their preoccupation with other issues, such as the confrontation 

with Russia and China. 
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Therefore, we want to escalate the resistance and the confrontation with the occupation to 

place the Palestinian issue back before the world, achieve gains in the liberation project, [sic] 

stop the wave of regional [political] normalization and defend Palestine from Zionist plots, 

especially regarding Jerusalem and al-Aqsa. The involvement of other fronts outside 

Palestine will be a factor uniting the nation around Palestine and bypassing the sectarianism 

exploited to divide the nation. 

Document 11: Letter from Haniyeh to al-Sinwar regarding the Hamas delegation's meeting 
with Nasrallah and Izadi, May 25, 2022 

 
► According to the letter, Nasrallah seemed to have reservations about Hamas' plan. He said 

that in principle the idea seemed reasonable, but he had several questions, mainly regarding 

the timing and the objectives of the war, which he said would determine its scope. He 

stressed that it was essentially a Palestinian campaign, and for Hezbollah to support it they 

had to first understand the Palestinian side's ability to sustain it. Nasrallah noted the need 

to exploit the situation and carry out lone-wolf attacks. He added that to prevent 
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international intervention, it would not be in Iran's interest to enter the campaign actively, 

but only to support and assist. 

 

v His eminence the Sayyid's response:  

- In principle, the idea is good, logical and worthy of discussion.  

 

We prepared, and continue to prepare, for this moment, but how do we reach it? Israel is 

weakening, and the occupation's statements indicate internal weakness because the 

occupation is suffering from internal collapse. Meanwhile, the Palestinian resistance is 

escalating, and operations against the occupation must be exploited, especially lone-wolf 

attacks. We prepare day and night, and our "soldiers" do not interfere in our internal affairs, 

but are busy preparing. 

 

- In my personal assessment, the timing is right to think about the issue, and it requires 

we have an internal discussion with our brothers. I will discuss it in a narrow circle with 

my brothers because the decision belongs to the leadership and not to me personally. 

- However, our goals must be defined, since they will determine the scope of the action 

required and the scope of the expected victory: 

§ Do we expect this confrontation to lead to the complete retreat of the occupation? 

§ Do we want the occupation to leave the 1967 lands? 

§ Do we want the occupation to leave 1967 and part of the 1948 territories? 

§ Do we want to impose new equations, as happened in Sword of Jerusalem and the 

July war? 

§ Do we want to prevent the Jews from entering al-Aqsa Mosque and its 

surroundings? 
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These are modest goals which do not need a war and can be achieved through actions from 

Gaza and Lebanon. 

• If you have defined goals, let us know and focus our thinking. 

 

Document 11: Letter from Haniyeh to al-Sinwar regarding the Hamas delegation's meeting with 
Nasrallah and Izadi, May 25, 2022 

 
► The Hamas delegation noted that they had not yet defined the objectives of the war and 

had left the matter for discussion with Hezbollah, which could raise any objective for which 

they had the means and capabilities to implement, whether limited or broad. They decided 

that each side would return to discuss the issue, including with military levels in Iran, and 

would meet again in Lebanon. Haniyeh asked al-Sinwar to appoint a limited team of military 

and security representatives who would define the objectives of the war and detail the 

demands from each of the arenas and participating parties. 

Our side must now: 

- Determine a narrow circle to discuss the issue, together with the expert/authorized 

security and military brothers. 

- Define the objectives and the requirements of each objective and the expected 

scenarios. 

- Define what is required from each of the arenas and from each of the parties 

participating in this confrontation, inside Palestine and outside it. 

- Define the expected results, opportunities and challenges. 
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- Then summarize and provide a situation assessment which can be discussed, and 

hold a limited meeting between the "inside" and the "outside" to agree on the 

direction we agree upon and which we will bring for discussion with the allies. 

Document 11: Letter from Haniyeh to al-Sinwar regarding the Hamas delegation's meeting with 
Nasrallah and Izadi, May 25, 2022 

 
► With the questions raised by Nasrallah, a letter was sent from "our brother" (apparently al-

Sinwar) to Haniyeh on June 19, 2022, asking him, when he met in Lebanon with senior 

Hezbollah and Revolutionary Guards figures, to present three possible scenarios for a "major 

strategic campaign that would change the face of the region and the rules of the game," with 

each scenario also including a degree of Hezbollah involvement: 

 The first scenario, the major strategic campaign, the Wad al-Akhira campaign:21 

all components of the "axis of resistance," except Iran, would attack Israel to "bring 

down and end the occupation state and end the wretched situation in the region." 

According to the scenario, "Such a campaign will completely change the face of the 

region, its systems and its political reality, while also bringing about the realization of 

the great Islamic revolution." It was an attainable objective" assuming that Hezbollah 

had one third of the capabilities being discussed and participated with full force," 

alongside "reasonable participation" by "axis" forces from Yemen, Iraq and Syria, as 

well as forces from Jordan, Judea and Samaria and Israel's Arabs ("the inside"). It was 

Hamas' favorite scenario and "the symbol of the campaign must be al-Aqsa and 

 
21 The expression Wad al-Akhirah ("the Second Promise") comes from the Quran, Surah 17, al-Isra, "The 
Night Journey," verse 7, which is translated as "the second time." Hamas interprets it as referring to 
the campaign to destroy Israel and seize control of "Palestine" and al-Aqsa Mosque. 
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Jerusalem, since they can cause a nuclear explosion throughout the region." The best 

timing would be one of the Jewish holidays, preferably Passover. 

 1 - Scenario of a major strategic campaign, the Wad al-Akhira campaign:  

We and Hezbollah and the resistance forces and the regional Axis of Jerusalem, without 

Iran, will enter it in a surprise confrontation from all arenas, with all available force, with 

the aim of bringing down the occupying state and eliminating it, and ending the state of 

regional collapse, which will change the shape of the region, its systems and its political 

reality as a whole and lead to the rise of the great Islamic revolution. The brothers in the 

military are convinced that if the party has one third of what has been discussed in terms 

of military capabilities and participates with all its strength, together with logical 

participation from Yemen, Iraq and Syria, from the axis forces, not the states, and 

participation in guerrilla action across the borders of Jordan, together with our solid 

participation and the explosion of the West Bank and the inside [Israel's Arabs], we will 

be able, Allah willing and with his help, to achieve the desired objective. That is the 

preferred scenario, and we must reach an agreement on it. The banner of the campaign 

must be al-Aqsa and Jerusalem because it is an element of nuclear explosion throughout 

the region, and the timing will certainly be connected to one of the Jewish holidays when 

their incursions into al-Aqsa, their attacks and their Talmudic prayers increase. Certainly 

Passover, which coincides in one way or another with Ramadan, is the most appropriate, 

but there are other Jewish holidays that could provide the spark for the explosion. 
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Document 12: Letter from "our brother" to Haniyeh, June 19, 2022 

 

 The second, intermediate campaign scenario: Hamas would play the central role in 

the campaign against Israel, while Hezbollah would participate partially, along with 

forces from the other arenas. The assessment was that in this scenario, significant 

damage would be caused to Israel, many of its citizens would want to emigrate and 

Judea and Samaria would be liberated, as would the prisoners. He noted it would also 

lay the foundation for Israel's final elimination in the future. 

2 - Intermediate campaign scenario:  

Its objective is to defame and discredit the enemy, destroy its capabilities, prestige and 

motivation to fight, shatter its morale and kill many, destroy the image of the occupation as 

a force capable of being the axis of the (Sunni-Zionist) alliance, change the regional popular 

and political atmosphere, end the Palestinian Authority, change internal Palestinian political 

dynamics, release the prisoners, liberate the West Bank, defend Jerusalem and al-Aqsa, and 

establish the Battle of the Second Promise. We enter this battle with force, and Hezbollah 

enters it with a quarter or a third of its strength, while the other parts remain for deterrence 
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and the strategic campaign. The forces of the Axis of Jerusalem22 enter from the other arenas, 

and we detonate the West Bank and the occupied inside. 

Document 12: Letter from "our brother" to Haniyeh, June 19, 2022 

 

► The third scenario: Hezbollah would not be a direct partner, at least not in the first stage. 

The main burden would fall on Hamas, joined by forces from the "axis of resistance" and 

fedayeen from Jordan and Syria. That would be the minimum scenario with which Hamas 

could be satisfied, the "necessity," and it would not require the approval of Iran's leader, but 

only that of Nasrallah and Hezbollah. 

3 - The third scenario:  

This is a scenario of necessity, which we enter with all our strength and detonate the situation 

in the West Bank and inside the interior. In it, Hezbollah enables the operation of our forces 

with increasing effectiveness from Lebanon, and the support of the forces of the Axis of 

Jerusalem is activated from other arenas, Iraq and Yemen, and guerrilla activity is activated 

with the maximum possible capability through the Syrian and Jordanian arenas. Hezbollah 

does not participate directly but ensures the activation of everything mentioned above, 

while at the same time it is at the highest levels of preparedness and capability to move to a 

medium- or high-level attack according to an assessment of the developments on the 

ground. This scenario is the minimum that can be agreed upon, and according to our 

assessment, agreement on it and the decision regarding it are within Nasrallah and 

Hezbollah's authority and do not require the guide [Iran's leader]. Accordingly, an agreement 

must be the minimum for this visit, while presenting the first two scenarios and arranging a 

 
22 Hezbollah, the Palestinian terrorist organizations, the Houthis in Yemen and the Shi'ite militias in 
Iraq.  
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joint visit to Tehran to meet with the guide and present the first two scenarios, especially the 

first, in an attempt to obtain his agreement to it. 

Document 12: Letter from "our brother" to Haniyeh, June 19, 2022 

 

► Haniyeh sent al-Sinwar a letter on July 1, 2022, noting that the meetings in Lebanon had 

been successful and strengthened Hamas' status as the "leader of the Palestinian project." 

Haniyeh reported that after most of the Hamas delegation members left Lebanon, another 

secret meeting was held in which he and al-Arouri met with Nasrallah and Izadi. According 

to Haniyeh, they presented only the first and second scenarios of the three al-Sinwar had 

mentioned in the previous letter, and Nasrallah and Izadi expressed support for the first, the 

major campaign, as the option they thought best. However, the letter shows that again 

Hamas did not receive an unequivocal answer, as Nasrallah and Izadi again asked that before 

any progress on the matter, the means be examined and the obstacles and challenges be 

fully understood. Ultimately, it was agreed that Nasrallah would brief Iran's leader on the 

matter. At the same time, Haniyeh would raise the issue during his expected visit to Iran. 

 

We held a discussion on what was stated in your honorable letter, and the meeting 

ended in the presence of Hajj Ramadan as follows: 

First: The strategic track of the conflict 

We presented our vision regarding the course [of action] and explained that we had studied 

the issue in our internal circles in the Gaza Strip and the West Bank. Regarding our brothers 
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abroad, they are conducting a general study of the state of the conflict with the enemy at this 

stage, but not in the form of scenarios or a detailed vision. We presented the first and second 

scenarios mentioned in your letter to them, and did not mention the third. After a lengthy, 

in-depth dialogue, his eminence the Sayyid's position was clear and determined: he 

supports the first scenario and believes that the data and circumstances prove it is realistic 

and can be achieved, and will end Israel's existence. Hajj Ramadan supported it in general, 

but said it was necessary to examine the means and know what the obstacles and challenges 

were before moving forward on the matter. Regarding the scenario, the following was 

agreed: 

1 . Raise the situation before the leader of the revolution in Iran and brief him on what we 

agreed. Sayyid Hassan will take care of that and I will speak with the leader during our 

next visit to Iran. 

2 . Therefore, the appropriate authorities are asked to formulate a comprehensive plan 

which takes into account factors of strength and weakness, the means, the roles and the 

parties which will participate in it. 

3 . The participating parties are we in Palestine, Hezbollah in Lebanon and our people 

organized within the resistance, Syria, Iraq and Yemen. As for Iran, it is the state assisting 

in achieving victory without entering the campaign. We noted the importance of the 

participation of the people in Jordan, in accordance with what we discussed, through 

self-sacrifice operations across the border. Each side will have a role, as determined by 

the plan which will later be approved by the leadership. 

4. Jerusalem and al-Aqsa are the banner of the campaign, and the campaign must begin 

from within. 
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Document 13: Letter from Haniyeh to al-Sinwar, July 1, 2022 

 

► Even after intensive meetings, the impression was that Hezbollah had not yet formulated 

a definite position and had delayed its response to Hamas regarding partnership in the 

campaign. Evidence of that appeared in a document from December 18, 2022, which 

summarized a limited meeting of Hamas' military council in the Gaza Strip, chaired by Yahya 

al-Sinwar and Khalil al-Hayya, at which Hamas' activity to strengthen ties with Arab and 

Muslim countries was discussed. They agreed that urgent secret meetings should be 

arranged for a Hamas delegation with the Hezbollah leadership and in Iran to discuss the 

future of joint operations against Israel, and it was emphasized that because of the sensitivity 

of the message, no one except Isma'il Haniyeh should know its content. 

► They also agreed that a message should be conveyed to Nasrallah stating that if Iran and 

Hezbollah were attacked, Hamas and its military wing would be prepared to take part in the 

fighting with full force. Conversely, they expected that if an open confrontation occurred 

between Hamas and Israel regarding the future of Jerusalem and al-Aqsa Mosque, the 

members of the "resistance axis," especially Hezbollah, would intervene. It was noted that 

Iran's participation would be at its own discretion and Hamas would not impose it on Iran, 

but it was important for Hezbollah to play an active role. The alliance with Hezbollah and the 
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"resistance axis" would be primarily for the purpose of a strategic confrontation with Israel, 

and potential tactical confrontations would not require the involvement of additional 

parties. 

 

• The United Fronts:  

- It was agreed with Brother Abu Osama [al-Hayya] that the brothers should visit 

Hezbollah + the State of Iran to deliver a message regarding the future of joint action 

against the Zionist occupation. Of course, we will update Brother al-Abd [Haniyeh] 

regarding the situation. The visit should be secret and urgent so that no one except 

Abu al-Abd knows the content of the meetings, because of the sensitivity of the 

message. 

- An unequivocal message must be conveyed to Sayyid Hassan Nasrallah stating that 

if Iran or the resistance in Lebanon is involved in future war, then we in the Hamas 

movement and al-Qassam (Brigades) are ready and prepared to participate in those 

battles with full force. If confrontations, (the war), occur, the opportunity should be 

turned into a fateful confrontation with the occupation, we hope its end will come, 

Allah willing. 

- Likewise, in those messages, (it should be noted) that if a confrontation occurs 

between us and the occupation regarding the future of Jerusalem and al-Aqsa, and 

an unlimited confrontation occurs, there should be intervention by the axis of 

resistance, led by Hezbollah and the other factions, (Iraq-Yemen-Syria). The 

participation of the Republic (Iran) is at its discretion, and we do not set it as a 

condition for it, but it is very important that Hezbollah have an active role. 

- It is understood that the messages should be conveyed to Sayyid Hassan, as well as 

to Hajj Esma'il Qa'ani and the Revolutionary Guards leader, (Hossein Salami). If 

possible, contact should also be made with the leader [Khamenei] to update him on 

this important position. 
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Document 14: Minutes of a meeting of Hamas' limited military council in the Gaza Strip, 
December 18, 2022 

 
► The documents show that in the following months some progress was apparently made 

regarding Hezbollah, since at the meeting of Hamas' political bureau chaired by Yahya al-

Sinwar on June 11, 2023, it was noted that Hezbollah and other organizations in the arena 

were highly motivated to form an alliance with Hamas to fight Israel in a future campaign. It 

was further noted that Hamas felt that during the meetings with senior Hezbollah figures 

they had brought the Lebanese organization out of the "consciousness-searing" state in 

which, they claimed, it had been since 2006 (the Second Lebanon War).23 Al-Sinwar noted 

that a strategic change had occurred after the Sword of Jerusalem regarding the alliance 

with Hezbollah and Iran, and that activity on the issue was accumulating. It was proposed 

that to continue recruiting Hezbollah to participate, the movement's information 

department should adopt the principle of the struggle for Jerusalem, al-Aqsa Mosque and 

 
23 In August 2006, shortly after the end of the Second Lebanon War, Hassan Nasrallah told al-Jadeed 
that if he had known the abduction operation would have the outcome it did, they would not have 
carried it out. 



41 

109-26 

Islam's holy sites, and what he called the "religious war" Israel was waging against Jerusalem 

and the holy sites. 

- As part of the preparations for the brothers' visit to Iran, during Brother Abu Osama al-

Hayya's visit to Gaza, several matters required from Iran were emphasized to him again. 

Recently, we have succeeded in acting effectively and bringing Hezbollah and the 

Iranians out of their "consciousness-searing state" since 2006 in the Dahiyeh, when 

Nasrallah said that he would not have entered that campaign had he known the price 

he would pay. 

- Therefore, the Israelis are saying there is a strategic shift among Hezbollah and the 

Iranians regarding the confrontation and greater readiness. 

- Now the Iranians and Hezbollah are highly motivated to form an alliance with Hamas to 

fight the enemy in any future campaign, and there has been a significant development 

in preparations and readiness, and we sense this in our talks and discussions with them. 

We can say that they have emerged from the "consciousness-searing state," and there 

are statements indicating that. 

 

Document 3: Summary of the meeting of Hamas' political bureau in the Gaza Strip, June 11, 
2023 

 
► The first evidence of the alliance with Hezbollah appeared in the summary of the political 

bureau meeting on June 11, 2023, according to which during a round of confrontations 

between Israel and the Palestinian Islamic Jihad (PIJ) in the Gaza Strip in May 2023, 
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Hezbollah turned a blind eye to rocket fire at Israel from south Lebanon and even threatened 

Israel it would respond forcefully to any Israeli response against Lebanese territory.24 

 

- The most recent rocket-fire operation: Although the party [Hezbollah] had no 

information about it, it assisted us in the media and prevented the state from 

carrying out any act of aggression that could harm any of the jihad fighters. 

Hezbollah even threatened the enemy that it would respond forcefully to any act of 

aggression against Lebanon. 

Document 3: Summary of the meeting of Hamas' political bureau in the Gaza Strip, June 11, 
2023 

 
► At the Hamas political bureau meeting on July 22, 2023, al-Sinwar said significant progress 

had been made with Hezbollah and with other forces, such that whenever the campaign 

began they would be ready to surprise Israel from all arenas. 

 

• Building the unity of the arenas and developing work with the allies: We have 

developed significantly in this matter with Hezbollah and the other forces, and if a 

campaign occurs for a strategic objective at any moment, we will be ready to surprise 

the occupation from every direction and from all arenas and fronts. 

Document 15: Summary of the meeting of Hamas' political bureau in the Gaza Strip, July 22, 
2023 

 
► Al-Sinwar gave a speech at the sixth convention of Hamas' Shura Council on August 12, 

2023, in which he spoke about the completion of preparations for a campaign with Israel. He 

 
24 The meeting was held shortly after the round of fighting during Operation Shield and Arrow (May 9-
13, 2023) between Israel and the Palestinian Islamic Jihad (PIJ). Hamas did not participate actively in 
the fighting, but it allowed the PIJ to use the launch pits of its military wing. See the January 2026 Amit 
Institute report, Hamas Criticism of the Palestinian Islamic Jihad Revealed in Seized Documents 
from the Gaza Strip 

https://www.terrorism-info.org.il/en/hamas-criticism-of-the-palestinian-islamic-jihad-revealed-in-seized-documents-from-the-gaza-strip/
https://www.terrorism-info.org.il/en/hamas-criticism-of-the-palestinian-islamic-jihad-revealed-in-seized-documents-from-the-gaza-strip/
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said significant progress had been made in recruiting the "resistance axis" for the campaign, 

thanks to visits by Hamas delegations to Lebanon and meetings with Nasrallah and Iranians. 

He said that when the campaign began many fronts would be opened against Israel, and 

reiterated that Hezbollah had emerged from its state of rigidity and "consciousness-searing," 

and it appeared ready once again to act against Israel. He added there was even evidence for 

that in the form of military exercises conducted by the organization's operatives and 

statements by Hezbollah leaders regarding Jerusalem and al-Aqsa. As an example of 

cooperation with Hezbollah, he mentioned the rocket fire from Lebanon by Palestinian 

elements under Hezbollah's sponsorship and with its support on April 6, 2023, because of 

clashes at al-Aqsa.25 

► Al-Sinwar said the current state of affairs with Hezbollah was much better, and if a 

campaign broke out over the issue of al-Aqsa, Hezbollah would take an active part in it. Even 

if Hezbollah did not participate with all its strength, at a minimum it would force IDF forces 

to concentrate military efforts and attention on Israel's northern border for fear of the 

organization's intervention in the campaign. 

On the third level, work is continuing to consolidate and strengthen the axis of resistance 

and to reach multiple arenas if a major campaign breaks out, Allah willing. The work has 

progressed significantly and is being carried out primarily by our brothers in the Izz al-Din al-

Qassam Brigades and their leadership under the auspices of the movement's leadership in 

Gaza and of the movement's central leadership, headed by Brother Abu al-Abd [Haniyeh] and 

Abu Osama [al-Hayya] by virtue of his responsibilities in the Arab and Islamic relations 

portfolio and his contacts with the brothers in Hezbollah, the Revolutionary Guards and the 

others that are supposed to be partners in the campaign. Thanks to Allah, we have made 

exceptional progress, and we are confident that if the major strategic campaign breaks out, 

Allah willing, many fronts will be opened against the enemy. Everyone can follow the 

enemy's media through translations, especially on al-Aqsa TV. Many reports on al-Aqsa and 

others have been translated, of course from al-Hodhud network and others. All our sons are 

doing wonderful work; anyone who follows can see the enormous fear and panic inside the 

occupation because of the state of harmony and connection that is developing today, which 

was symbolically expressed in the Ramadan round, when rockets were fired by our brothers 

 
25 See the April 2023 Amit Institute report, Rocket Fire Targeting Israel 

https://www.terrorism-info.org.il/en/rocket-fire-targeting-israel/
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in Lebanon under the sponsorship, agreement, assistance, support and provision of cover 

by Hezbollah. 

Document 16: Al-Sinwar's speech at Hamas' Shura Council, August 12, 2023 

 

► Despite al-Sinwar's optimism, apparently even in August 2023, two months before the 

October 7 invasion and massacre, Hezbollah had not yet formulated its final position 

regarding partnership in the campaign. A letter from Hamas' military intelligence sent by 

"Ahmed" to "Brother Yasser" (whose identity is unknown) on August 19, 2023, noted that 

Hezbollah still had a "psychological barrier" and they were hesitant regarding the plan. 

Accordingly, he proposed acting with particular delicacy and not exerting unnecessary 

pressure on Hezbollah. Despite the hesitations, discussions were being held regarding the 

establishment of a joint intelligence headquarters for Hamas and Hezbollah which would 

include teams from other organizations and have Iranian representation; Hezbollah was 

reportedly enthusiastic about the idea. They decided the headquarters would be located in 

Beirut and for the time being, the headquarters would include only representatives of 

Hamas, Hezbollah and the Qods Force. However, disagreements arose when Izadi sought to 

begin the activity with technical specialization, while Hamas wanted to begin immediately 

with active operations which included a general situation assessment and to proceed from 

there to specialization. 
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► Hamas apparently viewed the establishment of the joint headquarters primarily as 

symbolic and the beginning of the realization of the idea of the unity of the arenas. However, 

they noted they were aware a joint headquarters would not necessarily benefit them in terms 

of intelligence, since in their opinion, Hamas' military wing was capable of providing quality 

intelligence to the forces on its own. 

Regarding the issue, I would like to inform you of the recent discussions concerning joint 

intelligence. I held several meetings with the members of the intelligence team, each 

separately, and with Hajj Ramadan, head of the Palestine Branch in the Qods Force, Saeed 

Izadi. I concluded the discussions with a meeting with the commander of the intelligence 

team. The results of the discussions were as follows: 

1. They are enthusiastic about the idea of an active joint intelligence headquarters, to be 

based in Beirut. 

2. They agreed that the idea would begin with the intelligence of [the] al-Qassam [Brigades], 

the Guards [Revolutionary Guards] and Hezbollah, and the others' joining would be 

postponed until after an examination. 

3. Everyone asked to act delicately toward Hezbollah, while convinced it would be 

enthusiastic once its psychological barrier was removed. Everyone fears we will begin in 

the wrong way. 

4. They disagreed over how to begin: Hajj Ramadan supports beginning with specialization, 

technical specialization and specialization in combat information, while the commander 

of the intelligence team believes that we should begin with a general situation 

assessment and overall issues, and from there proceed to specialization. 

5. They are enthusiastic about the approved joint projects and see them as an important 

opening for joint intelligence. 

6. It is evident from the discussions that they are under pressure from us, since we are the 

initiators of the discussions and are pressing them to implement their decisions. That is a 

positive point in our favor. 
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7. We are awaiting their final opinion, which will be based on parallel work between the 

general assessment and the specialization tracks. 

Document 17: Letter from Hamas' military intelligence from "Ahmed" to "Yasser," August 19, 
2023 

Hezbollah's Involvement in the War after October 
7, 2023 

► Despite the rounds of talks among senior Hamas, Hezbollah and Revolutionary Guards 

figures to formulate the vision for the decisive campaign to destroy Israel and the efforts to 

formulate strategic coordination within the unity of the arenas concept, the final decision on 

the timing of the invasion and massacre on the morning of October 7, 2023 was made by a 

narrow circle at the top of Hamas, led by Yahya al-Sinwar and Muhammad Deif. Alongside 

the complex deception perpetrated against Israel, there was deception within Hamas, with 

information concealed from the political and the military wing leaders, and from the allies, 

including Iran and Hezbollah.26 Hamas sources admitted that although senior Hezbollah 

figures were aware of the plan, they were surprised by its timing on October 7, 2023 (al-Sharq, 

January 15, 2024). 

► Immediately after the attack began, Deif, al-Sinwar and Marwan Issa sent personal letters 

to Hassan Nasrallah and Izadi. The three briefed the Nasrallah on the invasion of Israeli 

 
26 See the January 2026 Amit Institute report, The Deception Plan Practiced by Hamas before the 
October 7, 2023 Attack (Including documents from the Gaza Strip)  

https://www.terrorism-info.org.il/en/the-deception-plan-practiced-by-hamas-before-the-october-7-2023-attack-including-documents-from-the-gaza-strip/
https://www.terrorism-info.org.il/en/the-deception-plan-practiced-by-hamas-before-the-october-7-2023-attack-including-documents-from-the-gaza-strip/
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territory and the intention to take over military and civilian targets and seize hostages. They 

explained that Hamas' main motive for launching the invasion was connected primarily to 

defending Jerusalem, al-Aqsa and Islam's holy sites, but also noted the approaching 

normalization with Saudi Arabia and their assessment that Israel was about to launch a 

campaign against the various fronts, including Hezbollah, following a security cabinet 

meeting on August 22, 2023. They also admitted that they had been forced to conceal the 

timing of the attack because of concern about civilian intelligence capabilities, and 

immediately urged Nasrallah to join the campaign and open a second front. The following 

are excerpts from the letter (Ben Caspit, Maariv, May 16, 2026; translation from the article):27 

 

By Allah, we ask for support and assistance as our fighters28 flow one after another into our 

occupied lands to deliver the strongest blow against the occupier in recent decades. It is 

fitting punishment for its attacks on our al-Aqsa Mosque, especially in recent weeks. 

 

It [the enemy, Israel] is about to begin a campaign against Hezbollah in Lebanon against the 

development of precision missiles and against all resistance activities against it in which 

Hezbollah has a part or against any Palestinian group that wants to act against it through the 

northern border or is working to build a force capable of taking part in the war effort against 

it. 

 

Talks have already been held in the past between you and our brothers who visited you 

regarding joint action against the occupier, and all agreed that the banner of the campaign 

must be Jerusalem and al-Aqsa. It was agreed that we would begin when there was a cause 

to justify it, namely the enemy's crimes at al-Aqsa. You understand the difficulty of the 

security situation and the enemy's intelligence capabilities, and therefore the greatest 

challenge before us is to carry out a surprise attack. That required such a level of 

concealment, even within our command and leadership ranks, especially those abroad and 

most of those inside, and limiting the transmission of the operational order until the final 

minutes lest the enemy expose the intentions and initiate an attack against us with a 

crushing assault, and you know its capabilities. 

 
27 The Amit Institute is not in possession of the full document. 
28 Terrorist operatives. 
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We believe you must hurry and take part while placing your trust in Allah and believing in his 

help for us to win. If you help Allah by defending his religion, he will help you against your 

enemies. Concentrated rocket bombardment of the occupation's basic arteries in large 

barrages will disperse the Iron Dome, during which airports, military headquarters and 

strategic targets will be bombed, paralyze the capabilities of the air force and exhaust Iron 

Dome missiles. The enemy will be in a state of shock and fear, a situation which will be 

suitable for beginning a major ground attack to take control of the land and the residents, 

which, with Allah's help, will lead to rapid collapse. 

 

As previously presented, the Islamic Republic and Syria do not need to intervene, but all the 

other forces of the axis of resistance must cooperate, the various groups, from all arenas with 

their maximum strength. Continued concentrated and intensive bombing and an attack 

using UAVs for two or three days will achieve the objective, by Allah's will. 

The letter from senior Hamas figures to Nasrallah, October 7, 2023 (Ben Caspit, May 16, 2026) 

► Hamas' surprise attack put Hezbollah in a complex position. On the one hand, it was clear 

that the organization did not want to be dragged into an all-out war with Israel when the 

timing was inconvenient and contradicted Hezbollah's and Iran's interests. On the other 

hand, the organization felt obligated to assist Hamas because all supporters of the 

"resistance axis" expected it to fulfill the promise of the unity of the arenas. Therefore, 

Nasrallah did not respond to the call by senior Hamas figures to open an all-out war, 

preferring instead to provide limited assistance. 

► An article published by Assad Abu Khalil in the Hezbollah-affiliated daily al-Akhbar 

analyzed the complex situation in which Nasrallah and the organization found themselves: 

if Hezbollah did not open an all-out war, it would be accused of stabbing its allies, and the 

Arabs in general, in the back. If it did, it would be held responsible for Lebanon's destruction. 

Moreover, even if Hamas were victorious, and despite Hezbollah's contribution to such a 

victory, its opponents would claim that Hamas achieved victory on its own while Hezbollah 

stood aside and the Gaza Strip was subjected to the greatest systematic destruction in its 

history (al-Akhbar, December 30, 2023). 

► In practice, Hezbollah joined the campaign on October 8, 2023, one day after he Hamas 

invasion and massacre, with an attack on IDF posts on Mount Dov. According to its claim of 
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responsibility, the attack was carried out "in solidarity with the victorious Palestinian 

resistance and with the struggling and patient Palestinian people." Throughout the 

campaign, which continued until the ceasefire on November 27, 2024, most of Hezbollah's 

claims of responsibility stated that the attacks against Israeli targets were carried out "in 

support of the steadfast Palestinian people in the Gaza Strip and in support of their brave 

resistance," sometimes alongside other reasons, such as harm to Lebanese civilians.29 

Hezbollah's first claim of responsibility (SIMIA, October 8, 2023) 

► Until September 2024, when the escalation in the hostilities between Israel and Hezbollah 

began with the pager explosions and the launch of Operation Northern Arrows, in which 

senior Hezbollah figures, foremost among them Nasrallah, were killed, Hezbollah's fighting 

was limited and controlled to prevent deterioration into all-out war, while continuing to 

support Hamas within the unity of the arenas. Hezbollah used a unilateral "deterrent 

equation," according to which attacks on Hezbollah operatives would be answered with 

attacks on military targets; attacks on Lebanese civilians would be answered with attacks on 

civilian targets in Israel; attacks on senior figures, whether military or civilian, would be 

answered with escalation in the response, range and intensity of the attacks; attacks deep 

inside Lebanon would be answered with deeper attacks inside Israel; and activity would 

escalate in the event of Israeli escalation in the Gaza Strip or Lebanon. 

► On November 3, 2023, Nasrallah gave his first speech since the hostilities began. He said 

the October "attack" had been "a Palestinian decision carried out by Palestinians" and 

planned by the Palestinians. To explain why senior Hezbollah figures had not been briefed in 

advance, he said the operation's secrecy had been so high that even close allies had not been 

informed and had not taken part in the planning. He claimed Hezbollah's "military activity" 

was meant to ease the pressure on Hamas in the Gaza Strip because it forced Israel to 

 
29 See the July 2024 Amit Institute report, Hezbollah’s Policy for the Use of Force against Israel 

https://www.terrorism-info.org.il/en/hezbollahs-policy-for-the-use-of-force-against-israel/
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transfer military forces to the north instead of directing them to the fighting in the Gaza Strip, 

and he said he was willing to escalate the confrontation if Israel escalated the fighting in the 

Gaza Strip or its attacks in Lebanon. 

Nasrallah delivers the speech (al-Manar, November 3, 2023) 

► Nasrallah's successor, Na'im Qassem, who was Hezbollah's deputy secretary general at 

the beginning of the hostilities, also said there had been no prior coordination with Hamas 

and the message they received from the Gaza Strip on the first day of the war was from 

Muhammad Deif and Yahya al-Sinwar. He said that about two months after they joined the 

campaign, senior Hamas figures, in Nasrallah's presence, said they were convinced their 

support was sufficient and would achieve the desired objective. Qassem added that in every 

activity in support of the Gaza Strip they took into account the internal situation in Lebanon 

and how support for Hamas would not harm Hezbollah. He said that throughout the 

hostilities until the ceasefire, about 5,000 Hezbollah "fighters"30 had been killed and an 

additional13,000 wounded, thereby showing the scale of Hezbollah's sacrifice for the 

Palestinians (al-Mayadeen, July 8, 2025). 

► Hamas had to face the fact that Hezbollah had chosen to provide only limited assistance 

and to consider internal interests over the unity of the arenas. It is unclear whether 

Hezbollah's response surprised or disappointed Hamas' leaders, especially Yahya al-Sinwar, 

who had worked extensively to recruit the organization to the campaign. The documents 

show that in the Hamas-Hezbollah meetings held in the two years preceding the invasion 

and massacre, they did receive a kind of principled commitment from Hezbollah to take an 

active part in Hamas' plan for the "great liberation project." However, from those same 

documents it can also be understood that Hamas took into account several possible 

 
30 Terrorist operatives. 
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scenarios, including the possibility that Hezbollah would not participate or would 

participate only partially. 

► Hamas almost never publicly criticized Hezbollah, apart from a few hints by senior figures 

who, in the first weeks of the hostilities, expressed some frustration and disappointment 

with the extent of the active partnership of the "resistance axis" in the campaign. Asked 

about coordination between Hamas and the "resistance axis" and the expectations from 

Hezbollah, Hamas "abroad" leader Khaled Mashal, who was not party to the contacts with 

senior Hezbollah figures, said he thanked everyone who stood with them. He said the 

Lebanese front was active and the confrontations in south Lebanon had helped them. 

However, he hinted that "greater things" were needed (al-Arabiya, October 19, 2023).31 

► Mashal's deputy, Musa Abu Marzouq, also said he had given up expectations regarding 

Hezbollah and the "resistance axis," and Hezbollah had not acted as Hamas had expected 

(Anadolu Agency, October 30, 2023). Senior Hamas figure Ghazi Hamad said they "need more 

from their allies," without explicitly naming Iran and Hezbollah (AP, October 26, 2023). 

► However, as the fighting on the northern front escalated, senior Hamas figures began to 

put more emphasis on the "assistance and sacrifice of the brothers in Lebanon." For 

example, Abu Obeida, spokesman for the Hamas military wing, frequently described the 

fighting on the northern front as "effective assistance" which was part of an overall effort to 

ease military pressure on the Gaza Strip (i24News, July 2024). 

► In addition, in all attempts to reach political arrangements to end the fighting, senior 

Hezbollah figures stated that any arrangement had to take into account the interests of both 

Hamas and Hezbollah. In a joint statement issued by Hezbollah and Hamas on July 5, 2024, 

following a meeting between Nasrallah and a Hamas delegation headed by Khalil al-Hayya, 

they committed to continued coordination in the military and political spheres, including 

cooperation at every level to achieve the desired objectives (al-Mayadeen, July 5, 2024). 

 

 
31 Khaled Mashal's remarks were criticized by Lebanese journalists and politicians, who said he lived 
in a hotel in Qatar while calling on Lebanon to destroy itself for the sake of Hamas. 


