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Gaza Fatality Analysis: Latest Findings from Hamas & IDF Data 

Introduction 

As of September 25, 2025, Hamas claims that 65,400 people have been killed 

in Gaza by the war since 10/7. Over time, it has released eleven separate lists 

of names, most recently on August 4. These lists have been “cleaned up” by 

removing obvious early errors such as missing and false IDs, yet the core 

problems remain: no identification of combatants, no cause, place, or date of 

death for anyone (though Hamas appears to maintain this data), and no effort 

to separate natural deaths, deaths caused by IDF action, and fatalities caused 

by Hamas.  

 

This latest analysis builds on two years of close monitoring of fatality data, 

beginning with my debunking in December 2023 of the false claim that “70% 

of those killed in Gaza are women and children,” which is now widely 

recognized as a Hamas falsification. I have analyzed every major study and 

investigative report on Gaza fatalities, reviewed each of the Hamas-published 

lists in detail, and scrutinized and debunked preposterous claims of inflated 

casualty numbers. I have cross-checked these figures with IDF statements, 

demographic data, and media investigations. The goal is to strip away the 

noise and arrive at a more grounded estimate. The chart below summarizes the 

results of this latest analysis. 

 

https://www.ochaopt.org/content/humanitarian-situation-update-326-gaza-strip
https://x.com/Aizenberg55/status/1792189635486962155
https://x.com/Aizenberg55/status/1916851860775858277
https://x.com/Aizenberg55/status/1731753062622982386
https://www.nytimes.com/live/2024/05/14/world/israel-gaza-war-hamas-rafah
https://www.nytimes.com/live/2024/05/14/world/israel-gaza-war-hamas-rafah
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(24)01169-3/fulltext
https://www.washingtoninstitute.org/policy-analysis/assessing-gaza-death-toll-after-eighteen-months-war
https://x.com/Aizenberg55/status/1810312696102830193
https://www.aljazeera.com/news/2024/7/8/gaza-toll-could-exceed-186000-lancet-study-says
https://www.aljazeera.com/news/2024/7/8/gaza-toll-could-exceed-186000-lancet-study-says
https://x.com/Aizenberg55/article/1972667839409504518/media/1972486044332224512
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 Chart created by Salo Aizenberg / @aizenberg55 

Unpacking Hamas' Headline Number 

Hamas’ headline figure of 65,400 deaths is presented as if all were war 

fatalities caused by the IDF. In reality, the number certainly includes 

thousands of natural deaths and cases of infant mortality. Pre-10/7 data from 

the Palestinian Central Bureau of Statistics show that Gaza records about 

6,000 natural deaths and  800 infant deaths annually. For the first eighteen 

months of the war Hamas insisted that every name on its lists represented a 

war casualty, but in April 2025 it quietly admitted otherwise. After removing 

a set of names from its rolls, Zaher al-Wahidi of Hamas' Ministry of Health 

conceded to Sky News that “a lot of people… died a natural death”—an 

extraordinary admission after months of categorical denials. 

 

While some natural deaths appear to have been dropped a few months ago, 

Hamas has never produced a separate record of natural deaths, even after 

nearly two years. If such a list existed, Hamas would have every incentive to 

release it, since it would show that total fatalities were even higher than the 

65,400 they already claim and bolster their claim that all deaths listed are war 

related. The obvious explanation for its long absence is simple: no such list 

exists, because these deaths were never separated out in the first place going 

back to October 2023. 

 

There is also clear evidence that non-war deaths are part of the count. 

Documented cases include victims of vehicle accidents, a wall collapse, and 

illnesses. Examples of these deaths placed on the Hamas lists have been 

confirmed through painstaking social-media analysis. The conclusion is 

unmistakable: Hamas has inflated its fatality list by sweeping in virtually 

every death in Gaza and assigning it to Israel. For this analysis I estimate 

10,000 natural deaths are embedded in Hamas’ lists. This is lower than the 

https://x.com/Aizenberg55/article/1972667839409504518/media/1972486044332224512
https://x.com/Aizenberg55/article/1972667839409504518/media/1972486044332224512
https://x.com/@aizenberg55
https://www.pcbs.gov.ps/statisticsIndicatorsTables.aspx?lang=en&table_id=1565
https://palestine.unfpa.org/en/news/palestinian-multiple-indicators-cluster-survey-pmics-2019-2020-announced
https://archive.is/20250413035811/https:/www.telegraph.co.uk/world-news/2025/04/01/hamas-drops-thousands-of-deaths-from-casualty-figurures/
https://news.sky.com/story/hundreds-of-names-removed-from-official-gaza-death-list-13341928
https://x.com/MiddleEastBuka/status/1952006609531711816
https://x.com/Aizenberg55/article/1972667839409504518/media/1972486044332224512
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statistical expectation of over 12,000, reflecting both the likelihood that some 

deaths never made it onto the list and the fact that Hamas removed some of 

these cases in 2025. 

 

Another estimated 1,000 deaths can reasonably be attributed to errors and 

anomalies. The Hamas list still shows people killed in previous wars , 

individuals misidentified, and cancer patients who had actually left Gaza but 

were listed as dead. While most mistakes appear to have been corrected, a 

margin of error of one to two percent remains likely. And because Hamas 

refuses to provide cause, place, or verification of death, these errors remain 

hidden. 

 

After removing natural deaths and errors and anomalies, we are left with 

54,400 estimated war-related deaths since 10/7. 

Internal Killings by Hamas & Gangs 

Not every war time death in Gaza is attributable to Israel, a fact that has 

become increasingly clear in recent months. A significant share stems from 

Hamas’ own violence and the collapse of internal order: executions of alleged 

collaborators and looters , internal deadly clashes around aid convoys, 

friendly-fire, and misfired rockets that fell short inside Gaza. Estimates 

suggest that 10%-20% percent of the 10,000+ rockets launched since 10/7 

have misfired, many likely landing in populated areas. Hamas killed 12 GHF 

aid workers in June 2025, and many deaths of aid seekers blamed on Israel 

were actuallycaused by Hamas. Hamas killed 50 fighters from a rival gang 

according to report in The Guardian. Independent observers have documented 

dozens of similar incidents carried out by Hamas and its Al-Sahm unit over 

the course of the war (see here, here and here).  

 

Taken together, these strands of evidence, which include documented 

executions, internal battles, lethal crackdowns during looting and gang 

activity, and misfired rockets by Palestinian armed groups, support an 

estimate of 4,000 Gazans killed by Hamas or other internal violence. This 

specific number is admittedly less supportable than other figures in the 

analysis, but it reflects a reasonable assessment of the available evidence 

which shows consistent Hamas caused deaths beginning early in the war when 

rocket fire was most intense. These deaths are related to wartime but they are 

not the result of Israeli action. They must therefore be excluded from any 

honest accounting of IDF-caused fatalities. Subtracting them from the 

adjusted total leaves roughly 50,400 remaining war deaths in the dataset under 

review. 

 

https://x.com/Aizenberg55/status/1909981944714047948
https://henryjacksonsociety.org/wp-content/uploads/2024/12/HJS-Questionable-Counting-–-Hamas-Report-web.pdf
https://www.reuters.com/business/media-telecom/hamas-led-authorities-execute-alleged-collaborators-gaza-official-says-2025-09-22/
https://www.reuters.com/business/media-telecom/hamas-led-authorities-execute-alleged-collaborators-gaza-official-says-2025-09-22/
https://www.reuters.com/world/middle-east/hamas-executes-looters-gaza-food-crisis-worsens-under-israeli-blockade-2025-05-04/
https://www.theguardian.com/world/2024/nov/18/armed-looters-hijack-almost-100-trucks-carrying-aid-supplies-into-gaza
https://x.com/MiddleEastBuka/status/1952007723152793668
https://www.reuters.com/world/middle-east/human-rights-watch-says-rocket-misfire-likely-cause-deadly-gaza-hospital-blast-2023-11-26/
https://www.nytimes.com/2023/12/27/world/middleeast/israel-hamas-gaza-rockets.html
https://www.jpost.com/middle-east/article-859425
https://www.youtube.com/watch?v=rnJK0j6beao
https://www.theguardian.com/world/2025/jun/11/hamas-has-killed-50-palestinian-fighters-armed-by-israel-in-gaza-factions-associates-say
https://x.com/HowidyHamza/status/1927767234732077316
https://x.com/visegrad24/status/1906108109741035960
https://x.com/IhabHassane/status/1965047006885208198
https://www.timesofisrael.com/liveblog_entry/idf-9500-rockets-fired-at-israel-since-oct-7-including-3000-in-1st-hours-of-onslaught/
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Adding Back Missing Combatant Deaths 

The demographic breakdown from the latest Hamas fatality lists show a 

striking 3:1 excess of males of combat age among the dead. As of early 

September 2025, about 30,000 men aged 18 to 59 are listed as killed, 

compared to 10,000 women in the same age range. That is nearly 20,000 

additional men in the core fighting-age population. Add to this about 2,000 

excess deaths of teenage males, a group Hamas has relied on increasingly for 

recruits as its forces have been depleted. This pattern points clearly to large-

scale targeted killings of combatants by the IDF rather than indiscriminate 

civilian deaths. The chart below from Hamas' July 2025 list shows the spike in 

combat age males including teenagers, which has grown even larger in the last 

3 months. 

 

 
 

The IDF has stated that about 24,000 Hamas fighters have been killed since 

the war began. This figure includes those killed during the 10/7 attacks inside 

Israel, 20,000 killed inside Gaza as of early 2025 according to then IDF Chief 

of Staff Herzi Halevi, and several thousand more since then. Judged against 

the the visible collapse of Hamas’ military capabilities, the need to recruit 

15,000 new fighters, and other battlefield indicators, this IDF estimate is 

credible and represents about half of the initial strength of Hamas and PIJ and 

about 36% taking into account new  recruits and fighters from other groups. 

Claims that the IDF has only killed 8,900 combatants are demonstrably false, 

as they only include those that the IDF has identified by name. There is no 

way to use the "named combatant" data as a metric to assess how many 

unnamed fighters the IDF has killed, such as those buried under tunnels or 

more recent recruits. 

 

In my analysis I do not treat every excess male death as a combatant, since 

some men in this age group were undoubtedly civilians. Thus, when the 

https://t.me/MOHMediaGaza/6920
https://x.com/Aizenberg55/status/1946203881890832666
https://x.com/Aizenberg55/status/1946203881890832666
https://archive.is/20250822030656/https:/www.reuters.com/world/middle-east/hamas-has-added-up-15000-fighters-since-start-war-us-figures-show-2025-01-24/
https://x.com/Aizenberg55/article/1972667839409504518/media/1972516422686261248
https://x.com/Aizenberg55/article/1972667839409504518/media/1972516422686261248
https://www.timesofisrael.com/hamas-terrorist-who-killed-officer-in-hostage-rescue-op-slain-in-idf-strike-in-gaza/
https://www.mako.co.il/news-military/2025_q1/Article-fcc20b1dfa98491026.htm?sCh=31750a2610f26110&pId=173113802&main_article=1
https://www.timesofisrael.com/idf-more-than-2100-terror-operatives-killed-since-gaza-fighting-resumed-in-march/?
https://x.com/Aizenberg55/status/1884648119909961849
https://x.com/Aizenberg55/status/1958604699566756272
https://www.972mag.com/israeli-intelligence-database-83-percent-civilians-militants/
https://x.com/Aizenberg55/status/1958890065632879049
https://x.com/Doron_Kadosh/status/1824087988843770122
https://x.com/Aizenberg55/article/1972667839409504518/media/1972516422686261248
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demographic evidence is reconciled with the IDF’s estimate of 24,000 

combatants killed, the most reasonable conclusion is that thousands of fighters 

never appeared on Hamas’ fatality lists at all. My estimate of about 7,000 

missing deaths reflects this reconciliation. Some of these may be non-

combatants, but after two years most civilian deaths would already have been 

reported by families seeking recognition and compensation. The far more 

likely explanation is that Hamas has deliberately withheld the names of its 

fighters in order to disguise the scale of its battlefield losses, as has been 

reported. Adding back 7,000 unlisted fatalities, plus 4,000 persons killed by 

Hamas, produces an estimated total of 61,400 Gaza war deaths, excluding 

natural deaths. This is close to the headline 65,400 claimed by Hamas, but 

broken down far differently. 

Conclusion 

This latest analysis points to a grounded estimate of 57,400 war-related 

deaths due to IDF action, consisting of about 24,000 combatants and 33,400 

civilians (plus additional deaths caused by Hamas). Civilian casualties are 

tragic and the large number of minors killed cannot be dismissed; but they are 

overwhelmingly the result of Hamas’ human shield strategy whereby it places 

its military assets where civilians are present. 

  

The civilian-to-combatant ratio of 1.4 to 1 is remarkably low by historical 

standards of urban warfare in Iraq or Afghanistan, and it demonstrates that the 

IDF has waged a highly targeted campaign against Hamas under 

extraordinarily difficult conditions. Claims that large numbers of civilian 

deaths remain unreported do not hold up: families have had nearly two years 

to submit fatalities even without a body and via a phone call or Google form, 

and many “rubble” deaths were already added to the lists. 

  

The evidence shows that Hamas’ headline fatality toll is a distortion, and that 

the true picture is of a war where Israel has inflicted massive losses on 

Hamas’ fighters while conducting one of the most targeted urban campaigns 

in modern history. 

 

https://www.haaretz.com/middle-east-news/palestinians/2024-09-04/ty-article-magazine/.premium/why-hamas-tries-to-hide-the-number-of-its-members-killed/00000191-bd7b-d13c-a39b-bfff809b0000
https://www.haaretz.com/middle-east-news/palestinians/2024-09-04/ty-article-magazine/.premium/why-hamas-tries-to-hide-the-number-of-its-members-killed/00000191-bd7b-d13c-a39b-bfff809b0000
https://henryjacksonsociety.org/publications/hamass-human-shield-strategy-in-gaza/
https://ihl-databases.icrc.org/en/customary-ihl/v1/rule97#Fn_C7C1EC06_00002
https://www.newsweek.com/israel-has-created-new-standard-urban-warfare-why-will-no-one-admit-it-opinion-1883286
https://www.newsweek.com/israel-has-created-new-standard-urban-warfare-why-will-no-one-admit-it-opinion-1883286
https://www.nytimes.com/2025/01/14/health/gaza-death-toll.html
https://x.com/GabrielEpsteinX/status/1952722137518645374

