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1e The office of the Secretary General should be organigzed in sud :
a way a8 to relieve the Secretoxy General of all detailse The Secretary
Generl mst‘bo in clox touch with 2ll the activitiss of the League,
but he must not be so tied up with any specific astivity as to prevent his

being in constant consultation with the members of the Council.

v
2. The Seeretary General will appeint o French and sm Amerisany who ¢

will be glven dignifiecd titles of oqual ranks It is unnecessary to de~
fine specifically their dutissse They will constitube the "Cabinet" of the
Seeretary General, and will be hig a_dﬂ.urs- These men might be called
"Under Sesretary Gemerals," or "Deputy Secretary Generals,™ or "Ag~
sistant Secretary Gemerlse" Porsonally, I am inclined to favor "Under
Seaoretary Generals.”

Se It is clear that there are two Divisions of the Secretary Gemeral's
of fise, that should be organized almst at onee. The work of these Divis ions
will, before long, become rout ines These two Divisions are

(1) Division of Political Intellicence. (Tust 28 the
Foreign Offices today of the #ifferant States
recolve duadly advices from all over the world
respecting condit ions, the League lo:!‘ Nat ions will
have to evolve same system .to gecure this informas-

tion and properly to tabulate the sames A library

-will Inve to be started, and files etes - ° &




Executive Divisi on, or Office of Business
Menagemsnte (A system of accounts must be
inzmgnrateds The employment of clerical
forces The Securing of offices and fumisghe
ing thereof and the gemeral organimtion of
the purely bus iness end of the League of

Nat fons must be token up at once.)

4s The French "Under Secretary Gemeral" should be requested to charge

himself with one supra, and the American "Under Secretary General" should be
agked to charge himself with two supra. They shoulds with the approval of
the Seoretary Gemeral, appoint ot once under

(1) A "™Direstor of Politeal Intelligemce," and under

(2) in"Txecative Officer," or "Business lanager."
The only immediate appointments that should be made in addition to these, are
the sppointment of '

(1) An Accommtant or Disbursing Officer,

(2) Registrar or Chief Filing Clerk.

(3) Assistant Genersl Manager.

5+ The accounts will probably have to be kept in both Inglish and
French and, therefores probabdly twe men will have to be fomnd far this
work, one t0 act as chief amdl the otler as assistant.

6 The Secretary Gemeral already has in mind o man to act as Registrar,




7« I suggested the name of Harry Re Young, to do the work of

"Agsistant General Manager." Upon thinking the matter over, I think

he is entirely competent to do the work of "Executive Officer," or "General

Manager."

8 In order to get necessary rock-bottom organimtion in operation,
the follow ing steps should be takens=-
(1} Decide on a Hesdguarters in Londonj
(2) Send the "Gemeral Memager" to London to furnish
a Headquarters and to engage the necessary cleri=
eal assistancesg

Install the Rogistrar and the Accountant.

9« Vhile tls Secretary Genaral is away on his vacation, he should
leave his private sesretary in charge of the London 0ffice. -

10, The Secretary Gemeral and the two "Under Secretary Generals" should,
within the next few Wegits, moke plans for the organization ef the various
"Divisions" of the Leagne of Nationse These "Divisions" should be organized
as clearing honses of information, each in charge of a campetent secretary.

For Hxample, there will probably have to be a "Divigion" devoted to

each of te following:




(1) Pablicitye

(2) ‘ Laboye

(3) Intern:tioml Puremmz.

(¢) Mamdatary Mattorse

{(5) Speeial Administrations.

(6} Permenont Comission, under Article 9 of the Covenant.

(7)’ Couxt of Intarmatiomel Justdee, roferred to in
Article 14 of the Covenante

(8) Arbitration mtters, under Article 13 of the Covenant,

(2 Gf 2 9 b Gt ]

1ls A uniform system of filing and recording should be set up for
a2ll of these "Divisions" and the Secretary of each of these "Divis ions,"
should be under the Jurisdiction of the "Secretary General." Fach "Division"
will have to0 be furmished office spase, clearical assistance, otees otc. In
all probability, the individuwals who will be most prominent in each of these
"Divisions," will not remain at the Seat of the League cont imously, but will
be called n from tims to time as special advisers on particular matterse
The underlying orgmization, or Secretariat of each "Division," however, will
be funotioning all the timee

12« There must also be ecreated a legal Division, which, after the League
has fanotioned for six months o soy will be run very mich along the same lines
as the other "Divisions,” that is, a logal staff will slveys be on hsnd, but

whenever anything particularly important arises, special comsel will be oanlled
in.




13« During the first feow momthsy while the orgnnization of the lLeague
is just begiming, the Seeretary Gameral will reed a good de 1l of legal assist-
ange and the members of the Council will each one uneed log:l assistance from

somcone fomilisy with the lawn of the commtry ke ropresenis.

14s 1 understond thot st the precent time o careful swummary is being -

mde of the duties required of the leagie of Hatlons by the Trealy of Peace.

v
16+ I swgoest that Juet as 2om as this swanyry is propared that Drums

mond fssue o statement to the nowspaneIse glviag o riel accowmdt of the progress

of the {emporaxy orgmisation vhlch he has sel ape iMis stotoment might fenture

the following pointei-

{1} The funetlons of the Leagne of Tatiocus, as sot forth
in the Covenmmt itself.

{2} The fanotioms of the League of Nationsy as sct forth
in the Tresty of Pocoe.

(3) A generol agcount of ti® scheme of orgemimation pro-

posed to b set up to carxy into effect the duties of
the Leagme undor one and two sunae

16¢ it will probably be nocesscry bLefers lpsuing this statemont to have
it spproved Uy the Organismtion Conmittone







