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UINUTES of a MESTING held in the Secretary General's Room

on Jednesday, 5th Lovember, 191%: st Z.30 p.m.

The Zecretary General
Dr. Nitobe

D Herbert HAMes
sionsieur Comert

Dr. van Hamel

Mr. Salter

Captain 3ilechrist
Captein Jslters.

The Secretary General gave a bricf asccount of the ‘results nf his
visit to Paris. A proposal had been submitted to the Supreme uouncil
by the JUrafting Committee of the Pesce Conference, and accoffing to the
records had been generally accepted, to the effect that s Council meet-
ing should be held in Paris immediuately the Treaty came into force, in
order to meke the appointments of the Ssar Basin Delimitation and Govern-
ing Commissions and of the Eigh Commissioner for wvanzig. This was found
not to represent the real sentiment of the French, American and Britisk
Governments, and ur. Polk had now agreed with the French Government to

the President to call & meeting in Paris,to deal with the appointment

Saar Delimitation Commission only. This meeting would not rece.ve

any comsiderabie publicity.’ The French Government was anxious to wait
until the American Senate had ratified the Treaty before aprointing the
waar Governing Commission, a:s oy wished to have an American member of

Commission. Sir iyre Crowe had sent s telegrem, en the S.G's sug-

» to the British Government, asking for their approval of

arrangement. He was not aware that an answer had yet been

£s regards the probable date of the coming into forece
at thé time when he left Loﬁdon Kovember 11lth wcs rezarded sas
date. Un arrival in Paris he found this would be impossible. The arran, e
ments for holding plebiscites and for ensuring the fMlfilment of the
armistice conditiens (for which & protecol was to be drawn up) involved
further delay, and the datc would probsbly be sbout the end of the mon'>.

]
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The British Gdvernment has ap:roved and the Supreme Council
d

hgs definitely recolved on this recommendstion.




He had received information from Paris containing somwre points of
interost:

Hungary. The Treaty was ready for pressnta’tis. to the dungarian
Govarmment as soca 28 & Govermment existed with which negotiations were
possible, and efforts werc being wede to assist +he establishment of
such Government.

Bulgaria. It was anticipated that the Treaty would be signed next
week.

Roumania. The opposition of Monsieur Bratiano's party to the
Minorities Treaty remains at present unabated.

Jugo-Slavia.The Serbian ®overrmment's aititude to the Minorities

Trcaty was not uncompromising, but a final solution was delayed by the

failu to settle the Adriatic question between Jugo-Slavia and Italy.

Ir. Salter said that the memoranda whickr his section kad prepared on

(1) The Zconomic 7eapon;
(2) The eight Chief Tndustrial Countries.

were both ready for printing as Council documents.

One consequence of the postponement of the meeting of the Assembly
was that it had become important for the Secretariat to establish re-
lations of some ki»C with the Supreme Lconomic Council. There was to
be a reeting of the permanent Committee of that Council on November 6th,

wkich he proposed to attend. The International Economic Council does

not exist as yet, owing to the fact that the United States Government
had not been able tc give its agrecment to the scheme. He intendel
going to Rome at the end of this month to visit the Institute of Agri-
culture, and hope that an opporiunity wight arise st the same +ime to
attend a reeting of the Supreme Fconomic Council, which was expected to
be heid there at that tire. His rope was, that the Supreme Economic
Cotncil would irstruct their rermanent Cormittee to collaborate with the
International Seccretariat. It was agreed that this plan would be

unob jectionable, though it would ro- desirable for the Internationsl

Jecretariat to take the initiative in promoting this collaboration.,




He had also attended the meetings in London of the Fight the
Pamine Council. Ohe nestings had not been & great success, as
except ©¢r Professor Brentano, and some notable British economists,
no economists of emivence had sttended. Invited to taze part in
the discussiocns, ko nad felt compelled to decline. One special
matter of interest emerged from tke meeting - namely, that many of
the speakers pressed for the Leagus of hations to taks axn active
part in dealing with Eurcpean Economic problems. Sir George Paish
especially had an important paper on the League and the finaucial

hecessities c¢f varicus States. We might expect that an

authoritative propeosal signed by naticnals of varicus Europesn

states would shsrtly be presented te the Couneil un thie point.

The Bcomomic ané Financial Sectien would be in 2 position to
produce & statement summing up all the autheritstive proaouncements
and invesiigations which Lhad been made on this matter, provided

that they could get leave to use ths contents of an impertant

repert prepared in raris which wss now regarded as confidential.

Sir Herbert ames cvnquired whether therc would probably be set

up an International Financial Commission.

Mr.. Salter said there would bz sn Econcmie Council and an

International Currency Cummission, but probably not an Internatiensl
FPinanciel Cvmmissiwn, as this subject would be within the sphere uf
the Internafionsl Hconemic Council.

Sir Herbert Ames said that he wus expecting to receive todoy

the first pruef of the League Budget. It was agreed that crpies
should be circulated to the Sections for their suggestions. He
remarked that it was found very difficult tov get exsct eguivalents
58ry term - e.g., for such a
word as "section".
On the guestion ef the finsncial relaviuns between the Leagus

and /




and International Buresux, a Conference was proposed to be held when
Monsieur NMomnet returnec. It wes later decided to fix the time of this
meeting for Tuesday, Ncvember 11th, at 4 o'clock.
asked whether we proposed to introduce a pension or annuity sys-
members ef the Secreteriat. ). >sticn beceme acute in the
of Civil Servants who, when they joi ; Secreteriat were

in possession of certain pension righ 'he cretary Gensrsl

was not anxious to2 reise this guestion just now. The
Orgsnisation Committee had agreed to reccmmend to their Governments that
service in the Internationsl Secreteriat should not sffeet the pension
rights of Civil Servsnts, a thowredese thst the period of service should

nt towsrds pension; but hey were centemplating a period

of service of five years. In the csse c¢f longer periods, they might

mtt be so ready to agree to this arrangement. Soon, hewever, it would

be necessary te produce a scheme.

Captain Cilchrist mantioned the subtjeet of the conveyance to

Tashington of the Cerman delsgates to the Labour Conference. Those
neutral and Allied delazates who had not securcd a passage before
Ylonday last had now traveiled on a U.S. trocp-ship, but for the 14
German delegates no travelling sccorrodati had yet been found. The
newspaper report that some of these delegates were already in

was & mistake.




‘finutes of & Mesting held in the Scceretary G=ncral's

Room, on .e¢dnesday, October £2nd,1919 at 3.30.p.m,

The Secrctary General
slonsisur lionnet

Dr. ditobe

Sir Herbert Ames
Mr. Colban
Monsieur Comert
Wlr, Sslter
Dr. van Hamel
Captain Gilchrist
Captain vialters.
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The Secretory General ssid that he had recently received a

from the British Delegation in Paris, to the effect thet the

was likely to come intu force next week. In view of this,

had meant to go to Paris on Friday. lonsieur lfonnet, how-
ever, had now given him & different account of the matter, anc¢ the
proposed visit could, he thoughﬁ be safely postponed, at any rate
antil next week.

ILabour Conference. lir. Wilson, the American Secretary for

Lebour, had issued a statement in the press, implying the possibili-
ty that, if the United btates had not ratifieéd and therefore could
not attend the Conference and if, as was possible, other bStates in-
vited to send delegates were in the same position, the Conference
would think it necessary to adjourn.until a later date. In reply
to & telegram from us, Mr. Bulter had said thaet this statement had
been based exclusively on the legal possibilities of the situatien,
that the Conference would mest in any case, and would éecide its
ovm future. This, he thought, was satigfactory, as they were cer-
tein to g¢ cheed with thelr discussions.

As rezards adhesions of "invited" Stateq, there was nothing
new to report. All were waiting to see what %he United otates
would do.

ilonsiecur ilonnet seid that during his stay in Peris, the gquesti.

of the coming into force of the Treaty had gone through various

stages./




when the Italian ratification became known, the first view
bring Treaty into
by Prance, Great
it was reslised that the coming

two sets of problems:-

actual measures to be taken in
into fo rce o: the ¢¢outv -

nd despaten of x“L,uu“ Comrls 1ons

the problem connected with the position of Germany on the
coming into force of the Treaty.

As to 1, when the work of ionsieur Terdieu's Co:mittee on the ixecu-

tion of the Treaty was reviewed,
ions arrangements were rcady and aprointments made
For the plebiscites t prese: of Allied troops was
no case wer hey effectivel] 1 -the ground.
preme Council had net yet sgreed as to tueir vosition.
points must be seen to in order to bring the Treaty effectively into
force,
As to 2, it was found that Germsny had in
out the conditicis of the Arumistice, especially
evacuaticn of the Baltic Provinces.
armistice wou
ary ©o hsve
which wonld evidently in the circumstences be

70 Cx

here was the situation in the United States. withcut
the United otates it was very difficult %¢ bring
ague into opereti
oubtline
states
The Supreme Counecil is now, therefurec, reeging & Allied Govern—
ments to nominete
for the necescgary

the terms of

then have rati:




HINUTES.

Meetirz held in the Secretary General - :
30 p.m., on Jednesday, 15th Cctober

1919,
= Do

The Secretary General; | &ia
Dr. Nitobe: S
Sir Ferbert Ames;
Jire Mair:
M. Daiters ¢
Dr. van Hamel: i
Captein Gilchrist, e
Captein .slters., !
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The Secretary General said that he had heard from Honsieur

Monnet that the French G:vernment would consider the Italian ratifica-
tion as valid, It was practically certain that the deposit of ratifi-
cations would rake place at the end ¢f this week, and that the_Treaty
would come into force at the beginning of next. At the time when this

message was written, ivnsieur Monnet had been unaware of certain con-
siderationy which the S5.G. hsd since communicated teo him, and which he
now proceeded to mentien, asking that they should be treated as strici-
1y confidential.

He had received a report from ilonsieur Mantoux, who had

recently paid a visit to Geneva in his capacity as a Professor of
London Universitye He reported:-

15 that there was serious lask c¢f accommodation at
Geneva, and that prices were very high;

2 that, according to the best information he could

get (in particular, Monsieur william Martin and

Professor Rappard) Switzerland would probably not

hold her referendum before the middle of February.
Other authorities, however, reported that the referendum would take
.placethis year. Amongst these was lionsieur Gignoux, the Burgomaster
of Geneva, who had stated that accommodation would be available at
‘reasonable rates. The S.G. hcpe? that when the United States had
decided Switzeriand would find that she must decide qiickly, and it
was even possible that the Council might bring pressure upon her 1o

do so.
Mr. Mair/




that donsieur Ma-tin when in London had told
him that scecomu istion could be obtaired at weneva at about London
rates.

Thare was in London & gathering of Allied journalists, who
where the guests of the British Government. They represented
practically all the Allied countries, and he suzgested that the S.G.
might invite Shem T~ Sunderland House and speak to them shortly.

The Secretary Genersl considered - and in this Captain

Gilehrist concurred - that to do so would have an unfortunate effect
in America.

Dr. ven Hemel asked whether the U.s5. attitude woald change

in this respect aiter other powers had ratified.

The Secretary weneral said that this must alter the sit-

uation, though even then there should be not to¢c much publieity, If
8 merely £ 1] Council meeting. dealing only with the Saar Basin

Fruntierw Commission followea, this would be in a sense the birth of

the League; but we should wait till its baptism to keep it with

ceremony. In the same way, there could be no publieity with regard

to the Secretariat until it had been approved by the Council.

Sir Herbert Ames said that in his draft scheduls for

ment he had reckoned Poland as a State of the third class; but

-+

gurring from the Universcl Postal Union he found that they had
ified Poland as a State of the first clas He zsked whether the
Universal Postal Unicns decision mad fore the Treaty came into

force must be considered to create a 21t accomuli for the Leagus

7an Hamel promise i & considered opinion on this.

guestion wes rsised in what unit of value the Lecretarie
was reckoring for purposes

Herbert fLmes id that while in Loncon he was reckuning

when in Switzerlsand it would poss_ ~ly be ad-
Sw.ss francs.
that a possible alternative would be to use

a gold stendard which was the ssme Ifor all nations, as tke Reparction

vomnission is doing.
attention/
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. Attention was drawn to the possibility that the bwiss
exchange might be manipulaied for or against the League. It was
decided that we must consult financial experts on this question.

Dr. Inaze Hitebe reported that he had had & conversation

with Professor Schuster with reference to the newly founded Inter-
national kesearch Association. The Association did not seem anxious
to come under the direction of the League for two reasons;:-

il the difficulty involved in having personal relations with
German men of science;

they thought it would be easier to get money from indiwidual
Governments than from the League.

He had also had & convers.tion with Admiral Sir J. Parry with refer-
ence to the Internationsl Hydrogranhie Ascsocistion. This body e s
anxious to come under the League and to have its Headquarters at
Geneva.. This would be useful. in their internationsal cofrespondenoe,
and they wouid'also thus to sble to have the use of interrreters and
translaters, which theﬁ wonld not otherwise get.

Dr. van Hemel pointed out that as an o.ficial body they

would have to come under the Lesgue. The International kKesearch
Association was not in the same positien, as it would net be estab-
lished by international convention, and this was the point which he.
thought in general must govern the question.

A discussion followed on the problem involved,as regards the
finances of various international institutions which have an individual
seale of contribution - e.g., the International Institute of Lgriculture
and the Internstional Air Office. Could they continﬁe to bave their
special scale, or should their funde be drawn ffom the general fﬁﬁd*ﬁf
the League, to which all countries contributed on a fixed basis?

The Secretary General pointed out that Article 24 provided

that "the Council may include as part of the expenses of the Sec-
reteriat the expenses of any Buresu eor Commission which is placed

under the directiovn of the League, The fact that & Bureau came under

the Directian of the League ¢ic: not therefore necessariiy imply that

its expenses must be defrayed from League funds.

Sir Herbert Ames said that there would be serious com-

plications if we had to ask countries for special sums as well as fer

their/




77, o

tﬁ!!r contribution on the fixed scale.
conclusion wes : if the Becretariat is mad-=

=

sponsible for the finsnces cf any Buream, they nust be veot oub of

-

its central fund collscted on its reguisr schedule. If not, the

Bureau in question co .1d keep its special scale, and must then be

rcspongible for collecting its own contributions. Bir Herbert
acded that, if we were responsible for the finances of various

sidiary bodies, we should have to emplcy & travelling suditor.

Dr. Ineme HNivobe asked whether there was any general prin-

which he could give advice when asked how the psyment of
should be ar_ anged in newly founded international bodies.

The Secret ral said that it was impossiblzs to lay

¢own any governing princiry ntil Sir Herbert Ames had completed his
new schedule, which would be based on the financial resources, etc.,

of the various Puwers.

Sir Herbert ismes said that he and .ir. Salter were planning

a questiounaire for the Governments on some pouints which would sffect
this schedule, and enquired whether it coulé be dispstched to all
States whe would be evn tributors.

The Secretary Gemeral said that the intentiun of the quest-

ionnaire would have to be camouflaged. He thought that at the third
or fourth meeting of the Council the vecretsriat could say thet there
vas reason to think ths 1¢ establis cole was unfair, cng agk

for puwer to obtain from Governments the information necessary to pre-

pare a reformed scheme

Sir Herbert imes enquired also &s to the meaning of the

phrase "diplomatic privileges and immunities”.

Dr van Hamel said that the Legal Section was writing a mem-

orandum on the whole question.
In reply to a question, he said that the removal of office
furniture from London to Geneva or the conveyance of an autemobile .

from America to ueneva, oould teke place duty free.







