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CONFIDENTIAT.

. MITUTES of a Meeting held in the Secretary General's Room,on

Tednesday., 12th Novewber 1919, at 5.30 pam.

Present:
The Secretary General:
Jdonsieur Monnet;
D, Nitobe;
3ir Herbert Ames;
Mr. Colban,
ilonsieur Comert;
Dr. Van Hamel;
My Salten:
Captain Walters.

The Secretary General said that the Supreme Couneil had agreec

that the first meeting of the Council should be held in Paris direciw
1y after the ccming ints force of the Treaty and should deal only
with the Saar Basin Delimitation Cormission. They were still diseus
ing the queation of whether the meeting should be on the same day ¢u
which the Treaty came into force, or two days later. They wele alst
congidering the possibility ef the United States ratifying by that
tire. and now suegcested that the Agenda should not be officially
settled until we kmew whether this will be so or not. This created
an awkward situation for us, though prebably the United States woulc
not have ratified so soon. He had written to Paris, strongly urging
that the present decision should be kept to. The Council could the:
itself decide the time, the place and the agenda for 1its next meetis

He hed heard from Monsieur Varlez, who said that the feeling
amongst the delegates to the Labour Conference towards the League O..
Nations was most satisfactury. The only oriticism was that the Inve.

_ petional Secretarist was too bourgeois. There would oertainly be
something to be said for having some labour men on the Secretariaw,
but he agreed that we were not representatives of any class or &y
party, and ought simply te try to get the best man for sach job.

On the subject of communication between the British Goveriaisut
Departments and the Secretariat, an arrangement had been Sanctiui
this week by the British Cabénet. If the development wes as he
hoped, there wesuld be officials in cach Department entibtled to
respsnd with their oppcsite numbers in the Secretarizt, This

respondence would go t0 a central office, which would be under




the Prime inister. not under the Foreign Office, though the
Foreign Office will be kept inforired. The Secrstary ¢ ithe cen-
tral office kad not yet been appointed, but Le would probably bvs
appointed specifically as such, and not as simply one of itas

(=)

Cabinet Secretaries.
y might come into foree on the 25th or 27th
A few of the Seeretariat would have to go across,

llongieur i‘onnet  sal h he desired to speak abcocut

Tabour Confercnce. ; was faced with greati difficulties, and he
vhought the present situation a most serious one. llonsieur Varler
wrote optimistically., but the fact was tkat the men in Vashinginn
lacked contact wi Zurope and did not realise whet rcaction their
Conference was having in Europe. “hen they returned and found oz
how 1itile impressi»n they had made and how the general public 3=
Europe Lelieved that they were doing no good st all, the reactiua
against the Leaguc of Wations was something he was afraid of.

tcok as an example the chief French Tabour delegates, men of greod
influence in their own country. and leaderes of the C. G. T. wh>

in spite of the strong opposition of the extremists of their pariy,
had gone to Washington determined to do all that was possible to
work in the spirit of the Teague of Natioms. If, when they cams
tack, they had to admit that, as the extremists had foretold, the
Conference had been a failure, they would either run the risk of
losing a1l thecir influence or would turn round against the ILeague.
This Conference might be, in faet, the first and last attempt at
ceoperation betwecn Labour, erployers and Governments, as opposed
to the methods of the Internationale. The men in Jashington did
not realise that their work therc was having no effcet whatever
Europe. OQught we not to enlighten ther on the situation - net
officielly, of course - but sScmchow coanvey t¢ them the necessity
of either coming back with some clear-cut result, or else rutting

the bleme quite definitely on somebody. The system of Cooperatiomn

was at stake, and Tabour might be thrown back on the Internationale.

Mensicur Comert explained that he had heard from lir.Sweetser

that the United %tates Government refused Wwirela: facilities to
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newspaper correscpindsnts, ard gave themr only to the bald official
communique of the proceedings, He called attention to the state-
ment in this rorning's Tirese that it had been said in the Senate

that the Confsrcnce were '"a pack of Bolsheviks".

Sir Herbert Ames remarked that the United States Senate wag

now condueting a fight against organised Labour, end that this re
acted all over the world. Even where the system of cooperation wsn:
being tried, as in the Conference they were fighting it - as wions

their attitude with regard to the financing of the Conferencc.

HMonsieur Ilonnst said thkat what mattered most was the impress.-

ion made here. This first experiment in coopecration, unless it wer
& conspicuous success wonld weakea the system of cooperation in
general, It was essential to get some news across, whether in the

form of speeches, letters, or personal notes about those taking par

he Secretary General said that he agreed with what had been
said, though the situation was perhaps not guite as black as it had
been painted. 7e were in danger of losing Tabour support as regari:
dealing witk Tabour questions. On other questions, such as disarm-
ament, Tabour would still support the League. He suggested that

Ilonsieur fonnet should draft scmething to send to Mr. Fosdick on

the lines proposed.

The quecstion was raised, but not disoussed, whether the
Asserbly, if it met at Washington, might find itself in similar

difficulties.

Dr, Van Barel suggested as a possibility that the Jabour Con-

ference might adjourn for a short period and reassemble in Europe,
after publishing a full staterent of what thoy had tried to do anl
what they had accomplished. It seemed wiser, however, not .
suggest this to Mr. Pesdick now, but simply to state the situsation
as it appeared in Europe and leave it tu those in Washington ‘i

choose their own line of action.

Mr. Salter ssid that there was some prospect of an impertars
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result being rescked by the Conference, but what was lacking was
publicity,

llonsjeur llonnet deseribed the system now being set up by the
Prench Government for their rclations with the Twecague. The perman—
ent member of the Council, .lonsieur Bourgeois, would have one prin.-

cipal assistant, who would reside regularly at the secat of the Leag:e

They would have a Central Office in Paris under .onsiocur Bourgecois,

but in caech Department would be onc man speceially told off to deal
with the International Seorctariat. These officers would vwritc
direet to the cerresponding cfficial on the Scerctariat through the

Central Officec.

Dr. Van Pamel said that meny other Covernments would be inter-
cabis A

estod to know the precedurc adoptcd by England srd "rance. Perhaps.
when offieially settled it could be allowed to be generally known.
Monsieur !lonnet supgested thet it might be announced st a Counscil

meeting by one of the delegates and thus receive full publicity.

Ar. Sslter said that he had recsived a cable from Mr.
e week ago, saying that there was good prospect of getting s
rent by agreement on the guestion of the eight chiof industrial
countries, and that he would cable again in about a weck. He had
not done so yet. If this hope werc recalised, it would bec & great
gain. 1If it broke down, it wight be necessary to tring the matter
before the Council at its first, or an inrediately subsequent,meet-
ing.

0f the merorandum prepared in his section for the Assembly, the
fullest end most important psrt was that on gurrency. A really valu-
able collectien of information on the state of the currency in dif .-
ferent countrics had besn made by & number of workers, but this hsad
been done in the expectation that the Assembly mright meet at the end
of Movember, If it mct scveral months lator. the information would
to a great extoent be out eof date, &nd it would be neeessary to con-
sider the question of publishing this part of the merorandum,
rather than 10so the valuable work that had been done.

He remarked that the public in general anticipated that the
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Council would take in hand the Rus:
He supggoested that a lega pinicxn should bLes
to the position of the League with regard to Russia.

Arcs said that the proofs of his draft budgedt

Sir Herbert
had new arrived. He would circulate copiles to Under Secrctaries
PDifeotors,
understocd that it might te necessary fcr the Luaguc.to

advance funds ior the wcrk of the Saar Basin Comrissions. Would
this be rapaid before March 31? Hr. Colban seid that the question
could not be answerecd with certainty, but it very well might .
be S0,

ked whother funds would have 16 be provided for

en International Currency Commission;

n permancnt Health

4

before Marech 31, The answer in each case was that these bodies
soutd not come into existence until after the Asscmbly hed met,
so that, if any eharge in roespect of them came into the present

=5 7

financiel year, it eould ~nly be at the very ead of i% and fer

said that, foliowing the announcement in the

imes that Japan had ratified the Treaty, and hed made enquiries

1

at the Japanese Tmbassy, and found that threc days later the

Arbessador had received official confirmation of thc report.

It was agreed that, in view of tais, Japan might now be asked t5
sentribute hor sharc on the expenscs of tho Secretarisy,

thet the sSame might be done in the casc of Brazil, whose

ratlification was repcerted in this morning’'s papers.







